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2. Foreword 

 
Don’t´ try to reinvent the wheel, make it better 

 

The SEE Support Service Protocol is not only a document, a project or just guidelines, it is an 
attitude that we would like to promote for a better development of SMEs in the South East part 
of Europe, especially the ones that are active in the animal breeding and horticulture sectors. 

As the SMEs are the backbone of the European economy, they could potentially be the vehicle 
to restoring growth in the EU, provided that they enter new and improved markets. Based on the 
argument that supporting SMEs to internationalize is in the public interest, a key action is to 
provide support services to SMEs in order to make it easier for them to do international 
business with priority SEE regional markets. 

The South East Europe (SEE) economic area is a SME based economy in which the sectors of 
horticulture and animal breeding play a vital role regarding economic growth and employment 
opportunities. However, SMEs face severe common problems in sustainably keeping up their 
competitiveness in their national and on the European market. 

Project partners have decided to tackle the urgent need to improve business support services in 
order to elaborate an integrated transnational approach that will help to provide a specific 
support service for SMEs of the horticulture and animal breeding sector.  

The project’s overall objective is to elaborate SEE Support Service Protocol that will provide 
business support organizations with guidelines on how to best assess SMEs in order to enable 
them to tackle the common challenges that they are facing and on how to best guide SMEs so 
that these can fully exploit the opportunities that inheres the SEE area for them.  

The project is addressed to business support organizations and services that provide 
assistance to SMEs of the SEE economic area active in the horticulture and animal breeding 
sector, including: business associations, Chambers of Commerce, Trade Promotion 
Organizations and other public and private agencies, consultancies, trade unions, NGOs, 
workers’ and employers’ federations and all other relevant stakeholders. 

Furthermore, is also directed at regional public authorities of the SEE area competent in the 
field. 

At last but not least, the project is address to the final beneficiaries and stakeholders: SMEs and 
entrepreneurs of the SEE area that are active in the animal breeding and horticulture sectors. 

We hereby propose a series of online tools elaborated through our project to help you provide 
better services adapted to the animal breeding and horticulture sectors for successful results. 

The principals we would like to promote are: environmental sustainability, equal opportunities, 
fostering innovation and creating synergies. 

 

 

AGROSTAR Federation 
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3. Executive Summary 

 
The SEE Protocol gives suggestions on how to best facilitate and promote an innovative 
entrepreneurship environment for SMEs in the horticulture and animal breeding sector. Based 
on a mutual learning approach the partnership used already detected good practices, prior 
related project results and newly detected good practices in order to identify the most adequate 
ones in relation to successful, transferable, innovative and realistic approaches.  

Based on these findings the partnership prepared the SEE Support Service Protocol that 
includes the support tools that are being developed under the AGRO-START Project: 
transnational database for SME support and service providers, innovation awareness raising 
and diagnostic tools, SEE Kit for entrepreneurs, SEE Virtual Fair, among others. Both the SEE 
Support Service Protocol as an integrated and synergetic use of the all the tools of the Project 
and each of the support tools will be tested by the partnership and interested stakeholders. 
Their adequateness will be commonly discussed between the partnership and the target 
groups. Improvements will be integrated in order to then actively transfer the SEE Support 
Service Protocol and capacitate employees of business support services to implement the 
Protocol and support tools in their entities.  

The core results of the project will be an improved effectiveness and quality of business support 
services that will be able to facilitate an innovative environment for entrepreneurship, assist 
SMEs to access new markets, improve their product quality and marketing strategies and 
assess them in the development and implementation of internationalization strategies. The 
overall result will be the increased competitiveness of the SMEs active in the horticulture and 
animal breeding sector.  
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THE E-LEARNING PLATFORM AND E-LEARNING COURSES: 

 

 

The E-learning platform is a web-based tool housed in the official project website where 
entrepreneurs and support organizations can access and start to learn. 

 

E-LEARNING COURSE 

 

The e-learning platform will support two e-learning courses: 

1. The first e-learning course is addressed to the horticulture and animal breeding sector 
entrepreneurs with the objective of providing the necessary information on how to 
undertake innovative and successful initiatives; 

2. The second e-learning course is addressed to employees of business support 
organizations for the effective implementation of the SEE Support Service Protocol 
namely the use of the online support tools provided by the project. 

 

The e-learning course applies a common approach that provides know-how to entrepreneurs in 
order to best exploit the possibilities that the SEE economic area offers.  

This approach also includes one chapter for every participating country that tackles country 
specific challenges. 

 

The e-learning course includes the following contents: 

‐ Entrepreneurship in the SEE area; 

‐ Awareness raising for innovation and technology; 

‐ Strategies for better market access; 

‐ Elaboration of internationalization strategies; 

‐ Detection of new market opportunities.  

 

The first e-learning course is based on the commonly detected training needs during the 
diagnostic developed under the project. 

The two courses imply theoretical parts, practical exercises and an evaluation of each 
participant. The combination of theory-practice-tutor-evaluation assures the internalization of the 
course contents and, in order to assure a good participation to the course, the e-learning course 
is provided in all project partners languages. 

In each participating countries/partners 20 participants will be selected and trained in the first 
course, 30 participants in each participating countries/partners in the second. 
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SEE WEB BUILDER 

 

 

 

In the framework of this activity, project partners will tackle another one of the identified 
obstacles to SME s competitiveness: In accordance with the operational programme it is clear 
that the internationalisation level of SMEs in the SEE area is still very low, this is particularly true 
for the Western Balkan countries. Therefore, the project partners will provide a web constructor 
including a user guide that will enable SMEs to create their own website easily and free of 
charge in order to increase their visibility on the market and thus, provide a condition to improve 
their competitiveness.  

Confragricoltura Puglia is responsible for developing the web constructor and the corresponding 
user guide. The user guide will be translated to English and all project partners’ languages. 

The web constructor will be integrated into the projects website.Through the web builder the 
entrepreneurs from the horticulture and animal breeding sector will have the possibility to create 
their own website easily and free in order to increase their visibility on the market. 

 

 

 

  



 

15 
 

 

 

SEE VIRTUAL FAIR 

 

 

 

SEE Virtual Fair is a tool meant to promote internationalization of entrepreneurial initiatives. 
Through SEE Virtual Fair SMEs from the participating countries from the horticulture and animal 
breeding sector will promote their products in virtual stands. 

The project will pilot the celebration of a SEE Virtual Fair in which SMEs of the participating 
SEE regions from the horticulture and animal breeding sector can promote their products in 
virtual stands. The customer can pass through the virtual pavilion and visit the different SMEs. 
The virtual fair should provide information in an innovative manner that will invite the costumer 
to visit the SMEs website for further information.  

In the framework of this activity, project partners will tackle another one of the identified 
obstacles to SME s competitiveness: they will provide a web constructor including a user guide 
that will enable SMEs to create their own website easily in order to increase their visibility on the 
market and thus, provide a condition to improve their competitiveness.The selection criteria for 
the participation in the virtual fair will be commonly agreed on by the partnership. As an added 
value that will reinforce the activity, the project partners will assess the participating SMEs on 
internationalisation strategies. 

The lead partner will be responsible for the overall coordination of the fair, but all partners will 
be actively implicated in selecting SMEs from their region that wish to participate and provide 
the necessary information to Agrostar. 
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GOOD PRACTICE GUIDE 

 

The Good Practice Guide collects the work done during five thematic 
workshops in which the partners have selected the best examples of 
innovation and entrepreneurship in horticulture and animal breeding in 
their countries. 

The topics of the thematic workshops were: 

1. Effective approaches for diagnostic and assessment services on 
innovative and/or efficient production and operational processes for the 

target sectors; 

2. Effective approaches in financial support tools for SMEs in the old, new Member states and 
candidate countries and how to provide support for SMEs to inform about their availability and 
access them (financial support for entrepreneurs, for innovative approaches, etc.); 

3. Effective approaches for technology and innovation transfer to SMEs; 

4. Effective approaches for promoting and facilitating entrepreneurship in the target sectors; 

5. Effective support approaches to assess on entering new markets, meeting European quality 
standard, promotion of products and facilitate the internationalization of SMEs. 

For each theme of the five workshops, each partner had to select two good practice examples 
of services provided by business support services to SMEs in animal breeding and horticulture 
sector. 

The project partners analyzed at least 4 good practice examples in their country and selected 2 
of them by using 2 sets of selection criteria: 

1.General criteria: a) The good practice example refers to services provided by business 
support services to SMEs in animal breeding and horticulture sectors; b) The good practice 
examples comply with the theme of the workshop in which the good practice is selected; c) The 
good practice example offers successful and innovative approaches that exploit the best the 
opportunities offered by the economic area of the participant country/SEE; d) The good practice 
example could be easily transferred to other areas/countries/regions; e) The services provided 
by the business support services are given respecting the principle of equal opportunities; 

2. Specific criteria (generated for the each thematic workshop). 

After that they assigned a valuation to each good practice they analyzed due to identify the two 
best good ones they’re going to introduce during the working days of each workshop when all 
good practice examples was discussed and analyzed in common by the partners. 

After a presentation in which each partners’ speakers introduced two best practice, the partners 
voted and selected a small group of ten practices between which they proceeded to second 
round of voting to select the “top good practices”. 

The Good Practice Guide, in English, is developed by the University of Molise and composed of 
31 good practices identified during the workshops, is translated into all the languages of the 
project partners and printed in 500 copies for translation. 

It collects also a list of all the good practices' examples presented during the five workshops, 
company addresses and detailed information. 
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We suggest that you encourage the integrated use of the online tools in this order to fully use 
their potential: 

 

Steps SMEs support organizations Entrepreneurs 

Step 1 Participation to the e-Learning 
course or other trainings and 
promoting the use of suitable 
information sources. 

Participation to the e-Learning course or other 
trainings and check-out the latest information. 
Use the free information points in your county if 
you don´t have a computer or access to Internet. 

Step 2 Promote the use of the SEE Kit 
for entrepreneurs 

Use the SEE Kit for Entrepreneurs to be informed 
about national and EU legislation, national and 
EU financial supportfor entrepreneurs initiatives, 
national and EU contact points for 
entrepreneurship, business plan conditions and 
requirements, national networks or agricultural 
innovation clusters, relevant statistics, official 
quality standards, any other relevant and helpful 
information, etc 

Step 3 Know how to use the self-
diagnostic tool. Use the self 
diagnostic tool. 

Use the self-diagnostic tool and ask for help to 
the SMEs support organizations to solve the 
needs of your business. 

Step 4 Use the transnational Services 
database to promote starting a 
client data base so that 
networking opportunities can 
occur. 

Start a possible client’s data base. 

Make the first step and introduce yourself. 

If you have trouble with the language ask for help 
to the SMEs support organizations. 

Step 5 Promote the use of website as 
means of promoting throughout 
the region or world market. 

Make yourself visible; build yourself a website 
free and easy.To reach further make the website 
available in English. If you have trouble with the 
language, ask the SMEs support organizations for 
advice. 

Step 6 Promote the SEE Virtual Fair. 
Promote the participation at fairs 
and expositions. 

Visit SEE Virtual Fair. Participate into fair and 
expositions whenever possible. 

Step 7 Promote the use of best practices 
as an example for improving. 

Look for information on good practices and learn 
from the experience of others how to improve 
your business. 
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2011,the absorption level of was more than 99 %. Within the project an important awareness 
campaign regarding the working opportunities for rural inhabitants was organized, more than 
4000 persons were involved. Starting with 2010, 63 qualification courses have been organized 
in rural area with a total number of 1199 participants. Also, an important number of seminars for 
900 persons have been organized in order to develop their skills needed to identify or find a job. 
50 persons were attended the entrepreneurship courses and were informed and advised 
regarding the business start-up issue; “Development of the initiatives of entrepreneurs from 
rural areas- DIA” Project focused on improving the quality of human resources in rural areas so 
as to facilitate the access to employment in non-agricultural activities, on avoiding on short and 
long term depopulation in rural areas and on improving the rural environment and health 
conditions at work of rural employees. The project has been finalized in October, 2011; the level 
of absorption was more than 99 %. Through this project more than 987,000 persons from rural 
communities were informed about the training opportunities offered by our organization; by the 
end of the project, 13920 persons were attended courses related to entrepreneurship, English 
language, information and communication technology, safety and health at workplace, 
principles of healthy living or best practices in environmental protection; “Empowering women 
for rural development - E-Word” Project has the objective of promoting women from rural areas 
and of raising the employment rate within this population category, by ensuring their access to 
specialized services on professional training and counseling and by providing information. The 
project will be finalized in January 2013. Until now, 1200 housewives took part at the 
qualification courses organized in their communities. 50 women implicated in the project’s 
activities have been sustained in starting a small business or finding a new job.  

Taking into account the national character of our organization, AGROSTAR can permanently 
relate to existing problems in Romanian agriculture and to the problems with which agricultural 
Romanian producers/farmers are confronted and can act whenever it is necessary, always 
promoting and defending the interests of members from affiliated organizations. In this context, 
we would like to point that our organization played a special role in supporting the negotiations 
between Romania and the European Union on problems related to agriculture with a view to 
integrating and implementing the communitarian acquis while actively participating at the 
elaboration of the Common Agricultural Policy by formulating a set of proposals regarding 
financial support through the two pillars: agriculture and regional development, respectively. 

 

 

  

ROLE IN AGRO-START PROJECT 

 

AGROSTAR is the lead partner of the project carrying out management activities. It is 
also responsible with the evaluation and monitoring activities and the development of 
the project´s website, the collection of good practices and the organization of thematic 
transnational workshops. 

AGROSTAR is also participating to the elaboration of the online tools and other 
activities of the project. 
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CHALLENGES 

“Romanian SMEs active in the two targeted sectors by the project are confronting with special 
difficulties compared to other SMEs operating in other sectors. The majority of SMEs in the two 
sectors are small businesses that don’t yet have the financial capacity to acquire new 
technologies or take advantage of new technologies developed both in Romania and in other 
European countries. and SMEs in the horticulture sector (agriculture in general) are affected by 
climate change. Over the past decade, drought and floods occurred frequently having a 
negative impact on agricultural production.SMEs find difficult o sell their products as there are 
not enough marketing and production processing networks to capitalize SMEs.Entrepreneurship 
in these areas is not encouraged enough and current fiscal policies discourage the initiation of 
business practice in the agricultural sector.” 

 

NETWORKING AND COOPERATION 

“Due to the national character of our organization, AGROSTAR can permanently relate to 
existing problems in Romanian agriculture and to the problems with which agricultural 
Romanian producers/farmers are confronted and can act whenever it is necessary, always 
promoting and defending the interests of members from affiliated organizations. Our 
organization was created in 1990 and has over 50.000 members, being formed of over 200 
syndicates from all agricultural branches (cultivation of land, poultry farming, viticulture, 
horticulture, trade unions of producers and farmers).  

At national level, our organization has contributed at the elaboration of various normative acts 
through: The technical Committees from the Ministry of Agriculture, The technical Committees 
from the Romania Senate and the Romania Chamber of Deputies and The Commission of 
Social Dialogue from the Ministry of Agriculture. We would like to point out with respect to the 
capacity of AGROSTAR to influence the national policies that our organization played a special 
role in promoting the adoption of the Law 283/2010 regarding the Agricultural Chambers for 
agriculture, forestry and rural development. Also, our organization has brought important 
contributions in the activity of the Monitoring Committee of the National Programme of Rural 
Development of the Ministry of Agriculture, The Presidential Commission in Agriculture.  

Also, we would like to point that our organization played a special role in supporting the 
negotiations between Romania and the European Union on problems related to agriculture with 
a view to integrating and implementing the communitarian acquis while actively participating at 
the elaboration of the Common Agricultural Policy by formulating a set of proposals regarding 
financial support through the two pillars: agriculture and regional development, respectively. 

In the last two years, our organization, through our regional centers, provided for 
persons/farmers from rural communities informational activities and consultancy in order to 
access the National Programme of Rural Development. Some figures that demonstrate the 
success of this type of activities are: over 500 projects financed through the National 
Programme of Rural Development and around 10 million Euros attracted for rural 
development.Therefore, we can conclude that our organization has both experience and 
institutional connections which enable us to influence local and regional policies and a key 
promoter in development of the rural area.   

Last but not least, we would like to stress out that the AGROSTAR Federation is a member of 
the European Federation of Food, Agriculture and Tourism Trade Unions (EFFAT) which is an 
European Federation that represents 120 trade unions from 25 European countries and that 
defends the interests of more than 2,6 million members to the European institutions. This 
affiliation is a good opportunity for AGROSTAR to bring to the attention of the European 
Commission different proposals to improve public policies, to participate at distinct work groups 
on topics about agriculture and human resources in this sector, to support and promote the 
interests of its members that are represented at European level, etc. Also, the AGROSTAR 
Federation is a member of the National Trade Union Bloc which is one of the five major trade 
union confederations representative in Romania and in the European Movement 
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Associationthat coordinates the efforts of associations and national councils with the goal of 
promoting European integration. During 2001 – 2005, AGROSTAR was a member of the 
Administration Council of the State Agency Areas.” 

 

MARKETING STRATEGIES 

“In Romania the most efficient marketing strategies for SMEs targeted in the project is 
maintaining a good relationship with clients and create new partnerships with potential clients 
especially with good networks of supermarkets. In this respect, the representatives of SMEs 
should participate to the fairs and expositions like INDAGRA (International Trade Fair of 
Equipment and Products in Agriculture, Horticulture, Horticulture and Animal Husbandry held at 
the end of September in Bucharest). 

Local producers from different areas of Romania have established some local fairs in order to 
promote local products like: organic honey, apple juice, dried plums and others.” 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“Creating some partnerships/events 
that facilitate the internationalization for SMEs. For example the international projects/events 
that are developed by the Chamber of Commerce and Industry of Romania”. 

http://en.ccir.ro/media-and-publications/newsroom/view/romanian-agriculture-brought-to-
the-attention-of-the-french-companies-debates-at-the-palace-of-the-national-chamber 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTORS 

 The professionalism of human resources employed in SMEs 
 Good organization of production processes 
 Convenient product markets suitable for SMEs 
 A system of irrigation (where is applicable) 
 Management of SMEs to be permanently connected to new technologies 
 Improvement of the production process according to the new technologies 

 

STAY INFORMED 

 Official internet site of Agriculture Ministry www.madr.ro 
 Official internet site of DG Agrihttp://ec.europa.eu/agriculture/ 
 Specialized publication or websites like: Farmer magazine, Recolta magazine, 

www.agrointel.ro, www.agroinfo.ro, www.revista-ferma.roetc 
 Official internet sites of Agricultural Chambers and Commerce Chambers 

 

In each Romanian county there is an Agricultural Chamber that provides support to SMEs 
active in agriculture sector. 

Here you can find the contact details of all Chambers of Commerce in 
Romania:http://www.ccir.ro/resurse-informationale/camerele-de-comert-si-industrie-judetene 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN ROMANIA 

 

  

First example refers tothe transfer of newtechnologies usedinthevegetable sector 
regarding plant nutrition, producing high qualityvegetableseeds(hybridsandnew 
varieties). Since2011 Trade Union of Agricultural Producers Olt organized, for its 
membersandfor otherstakeholders, a series of seminars related to the 
newtechnologies developed in thevegetablesector. 

Through seminarswas facilitated the transferof technologiesfromthe vegetable 
sector as follows:tubeortapefertigationsystems,micro aspersiondualrole 
fertigation-irrigation systems, systemscreatingmicroclimatethroughfinesprinkler, 
introducingF1hybridsof highgenetic value, the use ofsolublefertilizersandfoliar-
grade artabsorption andeasily accessible andassimilableplantmicronutrients 

A Romanian NGO created demonstrative plots in order to sustain the efficiency of 
using some technologies in EcoAgriculture like: diluted green manure fertilization, 
use of approved fertilizers and using weed harrow, facilitated visits on 
demonstrative plots and organizing seminars.  

The third example is related to a project entitle MedPlaNet that was developed in 
partnership: two national institutes from Romania (IMMA and ICCF) and two 
organizations from Bulgaria (ARCI-Silistra and New Century). The project was 
implemented in the border region Calarasi-Silistra village. The main objective was 
to create a support economic and social development of the area using potential 
medicinal, aromatic and natural products in developing new business. In the 
project MedPlaNet will create a regional identity with a network of growers and 
processors of medicinal and aromatic plants. 

More details about this project are presented here: 

http://medplanet.dbioro.eu/index.html 

For more information on the examples, please contact Agrostar Federation 
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5. SMEs support organizations 

 

Based on relevant information from studies at European level1,the variety of SME support 
organizations show that the types of organizations identified are among the following 
categories: 

 Business  associations 

 Chambers of Commerce 

 Embassies 

 EU initiatives 

 Financial Institutions 

 Governmental organizations 

 Investment and Trade Agencies 

 Other 

 

Support services include private and public measures and initiatives taken at local, regional, 
national and EU level offered in Europe and abroad with the aim to improve the conditions of 
European SMEs, especially the ones activating in animal breeding and horticulture sectors; 

Support services are broader than services that simply help to export, the services should 
include all forms of possible cooperation (export, FDI, technology transfer, cooperation 
agreements, etc.) and covering different aspects, i.e. initial market information, IPR, export 
clusters, etc; 

 

 

  

                                                      
1 Study on Support Service for SMEs in International Business, 2013, DG Enterprise and 
Industry, Rotterdam, 

Please check our data base of service providers in each of our partner 
countries 

http://www.agro-start-see.eu/ 
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CHALLENGES 

“SMEs in horticulture and animal breeding are the part of agricultural sector. Some interesting 
measures which are made to foster entrepreneurship and start-up enterprises do exclude SMEs 
from agricultural sector from support schemes. But in the other hand there are measures of 
PRD which are accessible predominantly to them. 

Most banks do not have special offers for SMEs from sector of horticulture and animal breeding. 
But again the funds of Slovenian Regional Fund dedicated to agriculture sometimes stay 
unused. In most cases farms and SMEs in Slovenia have low co-financing ability and there are 
no other instruments to ease the process of obtaining finances. Also knowledge about other 
possibilities of other kind of financing is very low in our sectors. 

And again, bigger SMES from the sectors including processing SMEs do seek their possibility in 
plain business environment under not favourable conditions.” 

 

INNOVATION AND EFFICIENCY 

“Innovative and efficient should be, as in other sectors, implementation of modern or new 
technologies to get good production results and to have the scheme for added value or direct 
sell the produce. The most efficient should be local supply chains and environmentally friendly 
processing and packaging. Production in agriculture, also on smaller family farms should be 
structured and evaluated as a small business. That is not the case on many of our farms where 
the work of owner and the family members is not considered in evaluation and accounting is 
very rare.  Considerable financial inputs are from the employment of owner or family member 
outside the farm (SME). 

In the case of Slovenia innovative is also the business approach to family farm and designing 
small business on the farm in the form of complementary activities on farm.” 

  

ROLE IN AGRO-START PROJECT 

 

Detection and recording of good practices in the region according common approach. 

Participation in coordination meetings, workshops, national and international kick-off 
and closing meetings 

Contribution to basic web contents of project website, elaboration of a tool Kit for 
entrepreneurs and data for the virtual fair. supplying the data for Transnational 
database, e-learning course and other needed inputs. 

Carrying out a diagnostic of training needs for employees of SME support services 
according to common methodology, carrying out tutoring e-learning course and 
training of two innovation actors for diagnosis 

Translation of all materials from /into Slovenian language and translation of the Tool 
Kit for entrepreneurs and the web constructor user guide. 
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NETWORKING AND COOPERATION 

“CAFS has intensive cooperation with entities comparable to the chamber representing their 
member’s interests and with organisations who offer FAS. In SEE there is cooperation with the 
Chamber of agriculture of Croatia and its FAS, The Agricultural Chamber of Vojvodina, 
Agricultural chamber of Serbia and FFRM from Macedonia. Also there is cooperation with 
chambers of Austrian regions of Carinthia (Klagenfurt) and Styria (Graz) and Farmers 
association in Triest (Italy). 

As CAFS is active partner in different projects of “Leonardo”, “ MED - Europe in Mediterranean” 
and “SEE Transnational cooperation program” programmes, networking with partner 
organizations from Albania, Bulgaria, Greece, Romania, Italy, Ireland, France, Spain, Portugal 
and other countries is on high level. Ongoing projects include “Agro.Start”, “GuardEn,” 
”SAGITER” and a number concluded projects as” Wood r3”, “Know in Target”, “New advisor”, 
“Ecotool” and others. 

Through cooperation in LIFE+ project “Program of management of Natura 2000” CAFS is focus 
partner in segment of agriculture (including horticulture and animal breeding) in protected areas. 
Networking is going on with Institute of RS for Natural Conservation, Institute of Fisheries of 
Slovenia, Water Management Institute of Slovenia, Slovenian Forest Service and other 
organisations involved in questions of natural conservation. 

CAFS is active member of international associations as COPA COGECA, IALB and RACMED.” 

 

MARKETING STRATEGIES 

“Since a lot of processing companies collapsed in last years in Slovenia, a lot of breeders and 
vegetable producers rely on direct selling (farmers market, on farm...) or  processing in small 
family business (complementary activity on farm, ltd...) for local produce. A lot of on-line offers 
directly from the farms are present. Also companies who sell organic grown produce in form of 
“organic boxes” for people in towns are active. There is growing community of “partner farming” 
which connects growers to customers (also by help of internet and tweeter). Wholesaling market 
with local produce is small since quantity (for buyer) or price (for grower) is not adequate. Only 
few producer organisations, cooperatives or other kind of producer’s cooperation are viable in 
Slovenia.” 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES… “Export of products with higher added 
value (milk products, cured meat products, canned and processed fruit or vegetables...). 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTORS 

 Natural conditions,  

 Up-to-date innovative technologies,  

 Good business plan,   

 Possibilities of (co) financing,  

 Cooperation 

  



 

27 
 

 

STAY INFORMED 

 Publications and newsletters from COPA COGECA (WWW.copa-cogeca.eu), 

 European sites with thematic (http://ec.europa.eu/agriculture/cap-post-2013/), 

 online sites about organic farming (http://www.fibl.org, bio-net Austria; and others with 
keywords bio- anbau, organic farming or organic agriculture... ), 

 statistics (http://epp.eurostat.ec.europa.eu/portal/page/portal/eurostat/home/, 
http://www.stat.si/).  

 Different publications on thematic of sectors (local reviews: Kmečkiglas, Zelenadežela, 
Kmetovalec...).  

 Personal contacts with people from advisor services in neighbouring countries (Austria, 
Italy, and Croatia), trough exchange of experience with research (Agricultural institute of 
Slovenia) and university teams (Biotechnical Faculty University of Ljubljana, Faculty for 
agriculture and life sciences, University of Maribor).  

 Taking part on congresses and meetings with thematic from horticulture and animal 
breeding. Gathering traditional practices during field work... 

 

 

EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN SLOVENIA 

 

 

 

Providing innovation and technology transfer to farms and SMEs in the sectors is one 
of basic activities of Public Farmers Advising Service which is active in CAFS 
(http://www.kgzs.si/gv/eu-in-svet/english.aspx). There are 78 advisers specialists for 
different sectors including agroeconomy providing wide range of special knowledge 
and innovation transfer. In 2012 AFAS organized 2000 different education events with 
60.000 participants, with help of advisors 1200 farms were included in FADN 
methodology of bookkeeping and 230 procedures for “National occupational 
qualifications” recognition of competences in horticulture and animal breeding sector. 
Advisors helped in business plan establishment and other activities for 860 
registrations of complementary activities and a number of other SMEs registrations on 
farms.  
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Fruit Farm Trstenjak - one of good practices is a help of advisers ( organic 
farming, fruit-growing and agro economy) from MurskaSobota regional institute of 
CAFS in restructuring of family farm Trstenjak in Stročja vas near Ljutomer into 
organic fruit production with processing facilities financed from the measure 121 of 
PRD and a little farmers shop obtained with help of the measure 311 of PRD. The 
SME now produces fresh apples and pears, pressed fresh and pasteurised juices, 
dried apples and different half-confectioned fruit products for food industry (dried 
apple skin, filling for pastries...). Innovative owner formed also SME with other 
stakeholders with vending machines with fruit, fruit products, cheese and other 
rural food products situated in three cities of Slovenia. http://naravnisok.si/pages/o-
nas.php 

SrceSlovenije –»Heart of Slovenia« is a brand operated by the Development 
Center of Heart of Slovenia ltd, from Litija. Linking projects, initiatives, events, 
products, communities and people to make unique experiences and adventures 
locations in regions of the central part of Slovenia. Activities are on several levels 
and within three development pillars: environment, tourism and entrepreneurship. 
Development Center Heart of Slovenia is the owner and operator of the brand in 
cooperation with carriers and partners of the trade mark, who are the actual users 
of the trade mark in the area. Cooperative for Rural Development “Jarina” is 
one of the pillars in development of Heart of Slovenia. Jarina tourist programs 
include the items of heritage and supports the project focused on the promotion 
and marketing of local agricultural produce and products. It was established in 
2004 with the merger of entrepreneurs, farmers and caterers of the region. The 
first year the work was oriented on motivation and information of people to be 
included in training for certifications and qualifications necessary for the marketing 
of products and services. Cooperative connects local producers and consumers 
and provides locally grown and healthy food.They began by offering corporate 
gifts. The providers include beekeepers, manufacturers of arts and crafts, 
herbgrowers, local meat processors and cheesemakers. Establishing of network of 
providers in rural products began. Cooperative Jarina continues to implement an 
approach "From region for region”. In recent years cooperative has successfully 
launched more local farmers markets in communities of the region. Cooperative 
has met the conditions for incoming travel agency in the region. It is specialized in 
educational programs for preschool and elementary school youth. Emphasis is 
given to the conservation and recovery of almost forgotten professions as 
beekeeper, charcoal burner or shepherd. It is also excellent in presentations of 
best practices of rural development at Slovenian countryside..(http://www.srce-
slovenije.si). 
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Examples of SMEs support organizations in Slovenia 

Chamber of agriculture and forestry of 
Slovenija 

Ministry of agriculture and environment 

Public farmers’ advisory service   
Celovška 135 
SI – 1000 Ljubljana 
SLOVENIJA 

Directorate for agriculture 
Dunajska 22 
SIO-Ljubljana 
SLOVENIJA 

Agency of Republic Slovenia for   
Agricultural Markets and Rural 

Development 

Slovenian regional development fund 

Dunajska cesta 160 
SI -1000 Ljubljana 
SLOVENIJA  

Slovenski regionalno razvojni sklad 
Škrabčev trg 9a SI - 1310 Ribnica 
SLOVENIJA 

Deželna banka Slovenije Slovenian Chamber of Commerce 
(Provincial Bank of Slovenia) 
Kolodvorskaulica 9 
1000 Ljubljana 
SLOVENIA 

Chamer of agrucultural and food porcessing 
enterprises 
Dimičevaulica 13 
1000 Ljubljana 
SLOVENIJA 

Prekmurje technology park BSC Business support center LTD 
Company for enterpeunership facilitation LTD 
Plese 9a 
9000 MurskaSobota 
SLOVENIJA 

Regional development ageny for Gorenjska 
C. StanetaŽagarja 
4000 Kranj 
SLOVENIJA 

Development agency Kozjansko LTD Development Center of Heart of Slovenia 
LTD 

SkladateljevIpavcev 17 
3230 Šentjur 
SLOVENIJA 

Kidričevaulica 1 
1270  Litija 
SLOVENIJA 

 

 

 

 

 

  



 

30 
 

 

6. How to best diagnose and assess innovative or efficient 

production process in the Animal breeding and Horticulture 

sectors 

The self-diagnosis is an online tool addressed to SMEs of the South East European 
economic area active in the horticulture and animal breeding sector that want to have a better 
access to the market opportunities and implement innovation. This tool is available on the 
project’s website in English and all partners’ languages and offers a simpler version of the 
diagnostic that has also the purpose to put SMEs in contact with their corresponding business 
support services in order to provide them a more detailed diagnostic and assessment. 
Depending on the auto-diagnostic results, the tool will automatically assign one of 3 different 
Auto-Diagnostic Recommendations. 

The methodology of the diagnostic is based on prior findings of the thematic workshops 
developed under the component three of the project. The diagnostic and the assessment of 
SMEs will be implemented considering the following two aspects: 

a) Market opportunities: detection of the market in which the SME is already selling its products, 
detection of new possible markets, measure and means for effective product promotion, 
strategies for market access, internationalization strategies, etc. 

b) Innovation and technology diagnostic detecting innovation opportunities in relation to 
operational and product process innovation as well as technological innovation.  

 

 

 

 

 

 

  

Please check our self-diagnosis online tool 

http://www.agro-start-see.eu/ 
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The main strategic objectives of the activity of CBPD are: Supporting business, professional, 
strategic and political capacities to face the dynamic challenges and changes imposed by the 
development; Facilitating the self-emancipation process of business to be able to articulate and 
represent their needs and their stakeholders’; Development and distribution of technological, 
social and economic novelties in common learning process; Linking interests of outsourcing 
service bidders, data and production market and innovation sources, in such a way that a 
functional system can be established, in which both sides (demand-offer) are well developed; 
Extension and in-depth understanding of economic and political issues, which are essential to 
the state, business and their increasing engagement; Assistance in identifying conflicting and 
agreement areas concerning essential interests, economic and political objectives and aims. 

 

 

 

INNOVATION AND EFFICIENCY 

“From our point of view innovation and efficiency means connecting animal breeding and 
horticulture sectors to knowledge, networks and institutions”. 

  

ROLE IN AGRO-START PROJECT 

 

CBPD represenst one of the IPA partners of the project, giving an added value to AGRO 
START in terms of knowing the training and support needs of entrepreneurs. Is one of the 
partners directly in charge of the organization of the transnational workshop in order to 
contribute to the identification of good practice related to facilitating entrepreneurship. 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN ALBANIA 

 

 

  

ALBIDEA :Digitalization of pig breeding –RFDI methods 

Albidea, realizesthechainofpigbreeding, meatprocessingandsalesinitsown stores. 
ALBIDEAisthe onlycenterthathasapplieddigitaltechnologyto 
realizebreedingtechniquesandfood safety. Thiscenteroperatestoshutcycle, after 
producing-developsandsellsthoseproductswithinthepermittedstandards. These 
productsaredesirablefor the customer. Also, R&D Center distributesmaterial 
Racial ALBIDEA(semen ofboars), to farmersengaged inraisingandbreedingpigs 

Creating a livelihood on a fresh market vegetable farm – in Albania 

The Center for Integrated Agricultural Albania (CIAA)worked with a group of 19 
growers on a participatory, farmer-led case study. The growers collected data on 
their sales, labor and other aspects of their businesses. They then created 
financial ratios that allowed them to compare small, medium and large operations 
in a way thatrespected their confidentiality. The goal was not to provide a 
complete economic analysis of their operations, but to provide a basis for 
comparisons between farms and discussions of how to forge a quality livelihood 
from farming. 

Microen Solutions: Dealing with Food Waste by Microwave-Assisted 
Pyrolysis 

Biomass pyrolysis is an area which has received sharp attention recently from 
researchers and technology developers alike for its great potential of turning 
waste from agriculture sector, into energy. 

 

For more information on the examples, please contact: Centre for Business and 
Parliamentary Dialog – CBPD Albania 
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NETWORKING AND COOPERATION 

 

“CBPD participates in networking and strategic partnerships through the ICT online platform: 
www.agro.al, www.eubusinessrelay.al; through training sessions and through project 
implementation and study cases” 

 

STAY INFORMED 

 www.mbumk.gov.al 

 www.azhbr.gov.al 

 www.agro.al 

 www.eubusinessrelay.al 

 www.aida.gov.al 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“Maintaining close relationship with 
clients and partners; TV spots and media promotions; Participating to fairs and expositions; 
Social Media Marketing Strategies – Facebook” 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“Exporting/importing, Technical 
cooperation, Subcontracting” 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTOR 

 

 A good business plan which includes the right idea of the business  

 The qualified and professional human resources 

 The good experiences from other success similar businesses 

 Finance support 

 A marketing plan based on study of the market according to the type of product. 
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7. Effective approaches for technology and innovation transfer to 

SMEs 

 

Despite considerable challenges in transferring research knowledge to SME horticulture and 
animal breeding companies, there are innovative methods of technology transfer that can be 
highly effective in the SME context. Farmers must continually innovate products and processes, 
and constantly develop their knowledge base, in response to contemporary technological and 
social change.  

Given the contribution SMEs make the economies throughout Europe, and the need for them to 
adapt in response to ongoing business pressures, SMEs should be prime beneficiaries of 
knowledge emerging form research, but the impact of research knowledge in manufacturing 
SMEs is marginal and the majority of SMEs do not collaborate with the academic research 
community. 

There seems to be a mismatch between conceptual approach of researchers and the highly 
pragmatic nature of SME managers. Researchers must present research knowledge in a form 
that is useful and applicable within the practical constraints of SME and must be aware of the 
particular pressures on SMEs, typically a lack of time and over/committed resources and 
manpower. 

Methodologies for transferring and developing new technologies from research into SMEs must 
be appropriate for the SME context. 

Technology can be broadly interpreted as knowledge incorporated within artifacts, business 
methods or techniques and technology transfer has come to denote any situation in which 
technology crosses inter-organizational and intra-organizational boundaries. 

Knowledge is frequently tacit, which is deep knowledge and skills acquired through experience. 
Even when codified, tacit knowledge can remain very difficult to transfer. 

Early approaches to technology transfer were passive; there was little evidence of facilitating 
support structures. 

Key characteristics of successful active approaches for technology transfer are: 

 Technology transfer must be regarded as an active, collaborative process; 

 Technology transfer must occur through people 

 Technology transfer must be given selective but high level support 

 Bureaucracy must be minimized; 

 Technology transfer is most effective if it focuses on key processes 

 Technology transfer should concentrate on “how” as well as “how much”, process 
indicators are needed as well as input/output measurable. 
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production, rural environment management and timber technology. The Sector addresses 
issues such as smart agricultural production under controlled environments, integrated and 
organic production of agricultural products, rational use of water and land resources, information 
and computer technologies in agriculture (precision farming), environmental footprint of 
agricultural operations, animal husbandry, including nutrition and well-being, food traceability 
and timber technology. The Agrotechnology sector has created the first, in Greece, Rural 
Environmental Observatory for short-term forecast of air pollution and study of the effects of 
pollution on plant and animal production. It coordinates also the first Cluster in timber 
technology.  

IRETETH works closely with the SMEs located in the Region of Thessaly and contributes to the 
transfer of innovation and technology to the enterprises, while the Agrotechnology Sector opens 
the experimental farm infrastructure to farmers and entrepreneurs. IRETETH plays an important 
role at setting up initiatives and projects related to the agrofood sector in the Region of 
Thessaly. It has participated in several projects at regional, national and transnational level and 
has recently finished a large national project (Regional Innovation Pole of Thessaly) which 
focused on the agrofood sector and dealt with the promotion of agro-food clusters, aiming to 
support traditional industrial sectors with innovation actions, encouraging the private sector to 
invest in research and technology and increase competitiveness. 

IRETETH has already created a technological platform: “ThessalyFood”, following the 
successful example of the European Technological Platform “Food For Life”. Thessaly Food has 
developed a strategic technological map that identified potential technical and technological 
shortages and marketing obstacles in the area of food in Thessaly and recommended actions to 
overcome these shortages and obstacles that will constitute an important means of exchanging 
and gathering information during the project and beyond it.  

IRETETH also provides scientific support to SMEs of the agriculture and animal breeding sector 
on issues such as management of indoor environmental conditions, buildings design and 
construction, energy management, application of ICT and automations, etc. 

 

 

  

ROLE IN AGRO-START PROJECT 

 

Within the AGRO-START Project, IRETETH is responsible for the implementation of WP5 
“Increasing SMEs awareness of innovation and technology in order to approach better 
roads to market opportunities“. This WP will test one of the approaches integrated into the 
SEE Support Service Protocol, on how to best carry out the diagnostic and assessment of 
SMEs of the animal breeding and horticulture sector, supporting them to better access 
market opportunities and implement innovation (technological, process and operative). 

For WP5, IRETETH will develop a common diagnostic approach, based on the prior 
findings of the thematic workshops of WP 3 and will elaborate a short briefing report on 
how to carry out the proposed diagnostic and assessment following a common approach 
that will take into account common challenges to the SEE area as well as geographic 
specific ones. IRETETH will also elaborate a common diagnostic and recommendation 
report, including the results of the recommendations of all partners’ assessments. 
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CHALLENGES 

 

“SMEs of the agriculture and animal breeding sector in Greece face severe problems in 
sustainable keeping up their competitiveness at the local, national and European market. 
Animal breeding and horticulture production are characterised by lack of internationalisation and 
are not fully exploiting their opportunities due to the lack of awareness of the importance to 
incorporate innovation and especially innovative approaches for entrepreneurship. At the 
present level of market competition, enterprises have to organise themselves into effective 
production system architectures in order to be able to fulfil the market demands.  

SMEs have limited financial and human resources and they usually don’t have advanced 
planning support tools that are essential for development.  

As far as funding is concerned, the Greek Union of Banks, according to a recent study, 
considers the access to funding for SMEs quite difficult, especially for the newly established 
ones. At the moment, there are 4+1 main tools for funding: subsidy, bank loans (long and short-
term), venture capitals, private investments (either at family level or at business level, e.g. 
angel-seed investors) and crowdfunding. Those tools can work either separately or together, 
depending on the type, the needs and the development stage of each company.” 

 

WHAT LINKS INNOVATION AND EFFICIENCY?  

“A production process which will be based on research and innovation. A production process in 
which research results will be efficient will have been incorporated in the production chain.” 

 

NETWORKING AND COOPERATION 

“IRETETH is cooperating with several SMEs that contribute to the project’s objectives and could 
develop a network to promote cooperation, exchange of good practices and experience, in 
order to increase the socioeconomic benefits within the Greek agricultural sector. IRETETH 
could involve local, regional and national authorities, committees and bodies that are related to 
policy making within the agricultural sector. IRETETH is in contact with the main actors in 
agricultural sector at local, regional and national level, including policy-makers, stakeholders, 
public and private agricultural institutions and Enterprises of this sector. In addition, it 
collaborates with Research Centres from different countries around the European territory. 
IRETETH also constitutes a key partner for the dissemination of results and it is capable to 
create an atmosphere of exchange of good practices not only between the partnership, but also 
in a wider scope. Finally, IRETETH is working with the Region of Thessaly towards the 
development of AGROPOLIS: an innovation agro-food cluster in the region of Thessaly that will 
support the project and contribute to the dissemination and exploitation the results.” 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN GREECE 

 

 

 

MARKETING STRATEGIES 

 The involvement of specialized professionals in creating a proper marketing plan. 

 Participation in online databases.   

 Participation in fairs and exhibitions. 

 Dissemination through local media. 

 Cooperation (cluster): The idea of the cooperation among S/M agri-businesses while 
trying to create appropriate tools and environment to flourish.  At commercial level, 
regional producers should be acting cooperatively.  

 Elaboration of Surveys. 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“NETWORKING. Developing a 
remarkable network at three levels:SMEs in agri-food sector with a strategic export concept and 
opportunities for further cooperation, related professionals. Many professional can add value in 
the food export, by creating a “place” where experts can interact and get involved in an export 
process, and the distributor/Importers. Building relationships with these key stake holders in 
order to facilitate the access in a foreign market.” 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTORS 

 Market analysis 

 Quality of the product 

 Promotion - marketing 

 Efficient use of resources 

 Innovation   

Development of specialised certification protocols for greenhouse crops. The national 
generic ones (Agro 2-1 & 2-2) for certification in food production cannot directly used 
for high tech greenhouse crops. They need to be specific adapted for these 
technologies.  

Development of a traceability system from farm to fork with RFID sensors which are 
capable to measure physical quantities of interest (i.e air temperature, air humidity, 
acceleration, CO2 concentration etc). 

Development of farm management information system for arable crops which 
incorporates EU standards and rules, information from sensors, on-line meteorological 
data and helps the user (farmer) in the decision making process for efficient use of 
energy and inputs. 
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Examples of SMEs support organizations in Slovenia 

Association of Industries in Thessaly and 
Central Greece (AITG) 

Enterprise Europe Network-Hellas 

www.sbtke.gr www.enterprise-hellas.gr 
Chamber of Commerce and Industry-

Magnesia 
Chamber of Commerce and Industry-
Trikala 

www.c-magnesia.gr www.trikala-chamber.gr 
Chamber of Commerce and Industry-

Karditsa 
Development Agency of Trikala 

www.karditsacci.gr www.kenakap.gr 
Development Agency of Larissa Development Agency of Karditsa 

www.aenol.gr www.anka.gr 
Development Agency of Pilion-Magnesia  

www.eapilio.gr  

 

STAY INFORMED 

 International Society for Horticultural Science www.ishs.org 

 Food and Agriculture Organization of the United Nations www.fao.org 

 Animal Task Force http://www.animaltaskforce.eu/ 

 Agrolook - International Crop Science Magazine http://www.agrolook.com/ 

 Farm Journal http://www.agweb.com/farmjournal/ 

 Journal: Biosystems Engineering, Elsevier 

 Journal: Computers and Electronics in Agriculture, Elsevier 

 Chronica Horticultural 

 Research for the benefit of SMEs, FP7 
Programme(http://ec.europa.eu/research/participants/portal/page/capacities;efp7_SESSION
_ID=n7qJSvTSltcdQFnyLhL1mTnfG3Gh8KPtBLpnThZxmTnyj9QTnb18!1078437264?callId
entifier=FP7-SME-2013#wlp_call_FP7 

 “Cooperation”, National Framework Programme (www.gsrt.gr) 

 JEREMIE (Joint European Resources to Micro to medium-sized Enterprises) allows EU 
countries to use EU structural funds to support small and very small businesses. In some 
EU countries, microcredit providers benefit from guarantees, loans and equity. 
(http://ec.europa.eu/regional_policy/thefunds/instruments/jeremie_en.cfm) 

 JASMINE (Joint Action to Support Microfinance Institutions in Europe) improves the 
capacity of microcredit providers and helps them become sustainable and viable operators 
in the credit market. 
(http://ec.europa.eu/regional_policy/thefunds/instruments/jasmine_en.cfm) 

 COSME is the EU programme for the Competitiveness of Enterprises and Small and 
Medium-sized Enterprises (SMEs) running from 2014 to 2020 with a planned budget of 
€2.3bn. (http://ec.europa.eu/enterprise/initiatives/cosme/index_en.htm) 
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What is innovation? 

….in horticulture 

 

Key challenges for the horticulture sector are: soil protection, irrigation, and pest disease 
control. 

Soil quality is the capacity of a specific kind of soil to function within natural or managed 
ecosystem boundaries to sustain plant and animal productivity, maintain or enhance water and 
air quality, support human health and habitation. 

Innovative solutions for soil protection: 

 Lowgroundpressure tires; 

 Controlled Traffic Farming (CTF) and route planning; 

 Ultra light machines, micro tillage, zero draft force. 

Plant water deficits are among the greatest limitations for maximum plant growth potential. 

 

Innovativesolutionsforirrigation: 

 Micro-irrigation solutions (drop irrigation); 

 The AirDrop is an irrigation system designed to take advantage of the process of 
condensation to produce water out of air. 

 Water-saving membrane technology:a novel subsurface water retention technology 
dramatically reduces irrigation requirements by retaining at least 50% more soil water in the 
plant root zone 

 

Innovative solutions for pest and disease control 

Rising global populations, changing climate, and growing food demand are forcing us to employ 
increasingly intensive farming methods.However, it is estimated that a staggering 40 per cent of 
all food and fiber is lost to field and storage pests. (Source: University of Southampton) 

The challenges to a SME regarding the pest and disease control represent developing and 
marketing innovative and sustainable solutions, with often limited budget and resources and 
against significant competition. 

  Sustainable control: natural repellents like wood smoke & whole range of essential oils (tea 
tree, boy myrtle, neem, eucalyptus etc.); 

 Biotechnology within the context of sustainable agricultural systems; 

 Innovative electrostatic wax particle technology copying the trapping mechanism employed 
by the pitcher plant. 

The latest ICT developments in agriculture include Robotics, where multiple small intelligent 
machines can replace large manned tractors to increase work rates. 

The future farm objective is the energy efficient cultivation with light machinery, precision 
farming and robotics. 
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CHALLENGES 

“SMEs in the target sectors have additional difficulties, compared to those in other sectors, due 
mainly to increased difficulty of access to credit, due to a greater distrust on the part of credit 
institutions to support entrepreneurial initiatives in these sectors. In addition, there is less focus 
by regional policy to support agricultural production, and an excessive bureaucracy, made up of 
countless obligations and provisions.” 

 

INNOVATION AND EFFICIENCY 

“Innovation implies a production process able to improve the profitability of production in the 
target sectors, through the implementation of technologies that facilitate a more efficient and 
sustainable use of the factors of production, but also able to provide new products addressing 
better the challenges of international markets, through new strategies and business initiatives. 

One can cite, for example: horticultural products grown under cover with computerized 
management systems; the fresh-cut products, more suited to the needs of the modern 
consumer; mechanized farming systems (automated systems for feeding, milking, etc.); organic 
and quality production; integration of productive chains, and so on.” 

  

ROLE IN AGRO-START PROJECT 

Confagricoltura Puglia, as representative organization of agricultural enterprises, has been 
an effective interlocutor on the issues and instances of entrepreneurs operating in the target 
sectors. The prestigious and long-standing experience of Confagricoltura on the issues of 
the Italian agricultural sector has been made available to the project activities for the 
implementation of effective and consistent tools. 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN ITALY 

 

 

 

 

  

Assistance services for production of agricultural biomass from dedicated 
crops for biogas generation: in the framework of the services to its associate 
farmers, ConfagricolturaBrindisi, member of Confagricoltura Puglia, assures technical 
consulting services about the agricultural biomass production for biogas generation. 
This service is active by about 3 years. Confagricoltura provides advice and 
assistance to farms for the implementation of processes oriented to the production of 
agricultural biomass for biogas generation from dedicated crops. Our organization is in 
contact with the research institutions and companies of generation plants, for 
identification of optimal and more profitable solutions for associated farms and, at the 
same time, for training and retraining of dedicated personnel to the service.The 
support activities range from drafting of cultivation contracts with companies owner of 
digesters to produce biogas, to technical support “in field” for the production of 
biomass with suitable characteristics. The service provides continuous monitoring of 
the production process taken care by two expert agronomists who assist farms also in 
the underwriting of cultivation contracts. 

Training to assistance services for investments in renewable energy sources: 
Confagricoltura Puglia has organized a training course - approved and funded by 
For.Agri and realized in collaboration with Enapra, the Education Board of 
Confagricoltura - for some employees of the Provincial Unions insiders’ budgets and 
business plans for farms that invest in renewable energy. The course was conducted 
in 2012 in two sessions in Bari and Brindisi. The participants gained more skills in 
terms of advice and assistance to farms, generally SMEs, in the valuation of assets 
and in applying for funding tied to investments in alternative energy sources. 

Technical information services for improvement of agricultural productions: 
Anga Puglia, the regional organization of young farmers of Confagricoltura Puglia, 
assures technical information services on the agronomic management of the typical 
apulian crops, in the framework of the services to its young associate farmers, 
generally owner of SMEs. This service is active by about 7 years. Confagricoltura 
Puglia establishes and maintains relationships with the world of public and private 
research in order to facilitate the transfer to the member farms of technological 
innovations in the agronomic management of agricultural productions. In particular, it 
provided an update service on the most innovative solutions relating to irrigation, 
fertilization, pest management, pruning, harvesting, etc.. 
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NETWORKING AND COOPERATION 

 

“Confagricoltura Puglia is part of a partnership network that involves different local actors, 
national and regional institutions, economic and social partners, including credit institutions, 
business associations and regional trade unions. Confagricoltura Puglia is also in contact with 
research institutions, universities and other regional federations of Confagricoltura.” 

 

STAY INFORMED 

The information comes from various sources: from Confagricoltura (national Organization) 
through meetings, newsletters and briefings, or through the website of the Organization 
(http://www.confagricoltura.it/); regional institutions, through e-mail, official acts or through 
websites (http://svilupporurale.regione.puglia.it/; http://www.regione.puglia.it/; 
http://www.sistema.puglia.it/); European and national institutions through official acts or the 
respective websites (http://europa.eu/; http://ec.europa.eu/; http://www.europarl.europa.eu/; 
http://ue.eu.int/; http://ec.europa.eu/agriculture/index_it.htm; http://www.politicheagricole.it/; 
http://www.sviluppoeconomico.gov.it/); credit institutes and chambers of commerce 
(http://www.abi.it/; http://www.unioncamere.gov.it/); research institutions and universities, 
through publications or websites (http://www.inea.it/; http://www.ismea.it/; 
http://www.agr.uniba.it/);  the sector media and/or the respective websites 
(http://www.agrisole.it/; http://www.informatoreagrario.it/; http://www.edagricole.it/; 
http://www.agrapress.it/;  www.freshplaza.it/; ecc.). 

 

MARKETING STRATEGIES 

“Activation of aggregation processes between enterprises belonging to sector of reference and 
initiatives for internationalization (participation to fairs, business missions and meetings abroad, 
development of commercial networks, e-commerce); connection of the productions to the 
territory and creation of integrated packages that also include other sectors such as eno-
gastronomic and cultural tourism.” 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“Focus on innovation of products and 
processes, production of particular types of product, identification of specific target customers, 
positioning on the high end of the market (niche and/or quality products), productions linked to 
the territory and environmental quality.” 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTORS 

 Product and process innovation; 

 Quality production; 

 Development of commercial networks and internationalization; 

 Aggregation between operators; 

 Diversification of production and strengthening of their relationship with the territory and 
the environment. 
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Examples of SMEs support organizations in Italy: 

MinisterodellePoliticheAgricoleAlimentari e 
Forestali (Ministry of Agriculture, Food and 

Forestry) 

MinisterodelloSviluppoEconomico (Ministry 
of Economic Development) 

GiuseppeBlasi (Director of Department of European 
and International Policy and Rural Development) 
Sede: Via XX Settembre, 20 - 00187 Roma 
Telefono: +39 06 46655056 - 5057 
Fax: +39 06 4881707  
E-Mail: dipeisr.capodipartimento@mpaaf.gov.it 

Giuseppe Tripoli (Director of the Department for 
Enterprise and Internationalisation) 
Via Molise, 2 - 00187 Roma  
Tel. +39 06 4705 2642 / 2158  
Fax +39 06 4705 2017  
E-mail dipartimento.impresa@mise.gov.it 

AssociazioneBancariaItaliana (ABI) (Italian 
Banking Association) 

Unioncamere – Camere di Commerciod’Italia 
(Italian Chambers of Commerce) 

Piazza del Gesù, 49 - 00186 Roma 
Tel. +39.06.6767.1 
Fax +39.06.6767.457 
E-mail: abi@abi.it 

Piazza Sallustio, 21 - 00187 Roma  
Tel.: +39 06.47041  
Fax: +39 06.4704240 
E-mail: unioncamere@cert.legalmail.it (certified 
mail) 

Regione Puglia – Area Politiche per lo 
SviluppoRurale (Puglia Region - Policies for 
Rural Development Area) (SEE area) 

Regione Puglia – Area Politiche per lo 
SviluppoEconomico, ilLavoro e l’Innovazione 
(Puglia Region - Policies for Economic 
Development, Labor and Innovation Area) 
(SEE area) 

Papa Pagliardini Gabriele (Direttore) 
Lungomare Nazario Sauro, 45/47 - 70121 Bari  
Telefono: +39 080 5405106  
Fax: +39 080 5405224 
Email: g.pagliardini@regione.puglia.it 

AntonellaBisceglia (Direttore) 
Lungomare Nazario Sauro, 33 - Bari 
Tel.: +39 080 5406934 
Fax: +39 080 5405960 

Camera di Commercio di Bari (Chamber of Commerce of Bari) (SEE Area) 
Sede Centrale 

C.so Cavour n. 2 - 70121 Bari 
Tel. +39 080.2174111 (Centralino) 

Fax +39 080.2174228 
E-mail: cciaa@ba.legalmail.camcom.it (certified mail) 
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What is innovation? 

 

….in animal breeding 

Farm animal breeders face several challenges, more and more powerful technologies are at 
their disposal, but at the same time, the society is concerned about the impact of breeding 
practices and the uses to which new technologies are being put. Another challenge is the 
competition in a global market. 

Sustainability criteria in the improvement of farm animals in Europe: 

 economic efficiency in animal production; 

 environmentalimpact 

 quality (including safety) of animal products; 

 the welfare of farmed animals 

 

 

  

Sustainability in animal breeding and reproduction means the extent to which animal breeding 
and reproduction, as managed by professional organizations, contribute to maintenance and 

good care of animal genetic resources for future generations. 
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INNOVATION AND EFFICIENCY 

“Innovation systems are to facilitate change and adjustment. The role of agriculture changes 
with societal expectations and an increasing recognition of the multifunctionality of agriculture 
and rural areas, it is critically important to provide farmers and rural entrepreneurs with the 
support they need to achieve the related adjustments. Actors directly linked with the market, like 
farmers, are inclined to develop demand-driven innovations. A key challenge to agricultural 
knowledge and innovation systems is to support improvements in the processing, marketing 
and value adding capacity of agriculture as well as the exploration of new opportunities in new 
rural and environmental services.” 

 

NETWORKING AND COOPERATION 

 

“FFRM supports the idea for reactivation of the Balkan Agriculture Association Network 
(BAAN) that was initiated by an Albanian organization. The meeting held in 2011,2012 and 
2013 aims to explore possibilities and interests among BAAN members for the future 
functioning of the network. Representatives from FFRM attended a meeting in Kosovo and 
Albania on an initiative to the BAAN (Balkan Association Network) organization. Participants 
agreed to continue cooperation by formalizing BAAN, but there will be specific criteria for 
membership of this Balkan network. FFRM is undertaking the leading position in formalization of 
the network.” 

 

 

  

ROLE IN AGRO-START PROJECT 

 

FFRM has elaborated the communication plan which include  the following aspects: 
objectives, target groups, strategies to successfully reach the target groups, project 
messages tailored to the target groups, communication tools, internal communication, 
external communication, time plan, evaluation methods and indicators, tools for 
monitoring and evaluation the plan, the key moments of evaluation.  

FFRM has elaborated the corporate Image of the project taken into account the SEE 
visual identity elements and all materials needed for the project and the 
projectbrochure. FFRM will also organize the closing meeting of the project. 

We are also promoting the activities and increase the visibility of the activities and 
project results  

We are monitoring the communication activities and evaluation of their impact and we 
provide ASSISTANCE to stakeholders from the SEE through e-mail address included 
in website. 

These are only a few of our activities as we participate actively in all projects activities. 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN MACEDONIA 

 

 

  

The case of technology transfer in BSC Bitola will illustrate the process of development of 
industrial technology: a machine for drying mushrooms or other seasonal fresh food 
products. In order to increase its competitiveness and chances of survival and growth, 
the company addresses to BSC Bitola with request for financial support for product line of 
dry mushrooms. Rather than opting for imported and adapted technology, on the advice 
of the BSC the company accepts development of a domestic technology development 
and transfer directly from the local Faculty for Technical Sciences, which was estimated 
as a more convenient and affordable option.  

Three main parties were involved in the collaboration: the firm receiver of technology, the 
faculty as a creator and the subcontractor for production of the technology. The major 
coordinator is the Business incubator as a facilitator and an agent in the transfer. The 
team is consisted of a professors and students from the faculty and the subcontractors 
for production of the drying machine, and it has developed a design and prototype of the 
drying machine, based on the specific needs. The company keen to receive a customized 
machine which was not readily available on the market and a pre-requisite was to 
incorporate innovative and green technology features. They added an innovative element 
to the machine design, which would enable simultaneous use of different energy sources 
for heating (wood, sun, and electricity). Use of renewable sources of energy was made 
possible, such as biomass derived from wood cuttings, which could meet 100% of the 
heating needs for drying, as well as solar energy which be harnessed in the operative 
process and bring up to 60-70% savings, depending on the climate conditions in a given 
period of exploitation.  

The machine designers have offered an innovative solution by enabling flexibility in terms 
of provision of the required heat for the drying process, but also, they have managed to 
produce a environmentally friendly and energy efficient equipment. In addition, the 
mushroom drying machine can be operated by using electricity as a third energy 
source.The firm was involved in the selection, development and customisation of the 
technology from the outset and was financially supported with 60% grant from the 
technology transfer component from the project. The drying machine currently is used by 
association of more than 10 companies for agriculture and food production in Prilep.In 
this project, the incubator has brought together individuals and organisations from the 
entire value chain: the firms as end users, academia (scientists and researchers) in the 
role of technology developers and other SMEs as producers of the commissioned 
technology, while BSC monitored and coordinated all the stages of the process. The 
whole process of technological support was aligned with the core objectives of the 
business incubator, and became an integral part of the agenda for entrepreneurial 
support. The transfer was primarily intended to increase the technological and business 
capabilities of the incubator members, by addressing the lack of research and 
development capacities within the firms. Visible improvement of their operations, 
productivity and profits are expected within the next twelve months, and real figures will 
be additionally reported
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STAY INFORMED 

www.pa.gov.mk 

www.mzsv.gov.mk 

www.agencija.gov.mk 

www.apprm.gov.mk 

www.mbdp.com.mk 

 

MARKETING STRATEGIES 

“The FFRM’s members, visiting of the agricultural fairs in the region (Bulgaria, Greece, Serbia, 
Turkey-Bursa, Adana, Istanbul) organised by FFRM found as a very useful service. In the last 
three years more than 1,000 Macedonian farmers (individual members and members of 
associations) attended the most famous agricultural fairs in the region. Visits of the agricultural 
fairs give opportunity to farmers to learn about all new and advanced agricultural techniques 
and technologies what would contribute to improved productivity, standardization of products, 
optimizing the quantity and increase revenue.” 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“In Macedonia in the agriculture sector 
the most efficient internationalization strategies are:  exporting of the agriculture products and 
foreign direct investments in distributive centers for agriculture products and food processing 
industry.” 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTORS 

‐ Implementation of the new technologies and innovations 

‐ Implementation of EU standards 

‐ Productionbasedon previouslysigned contracts 

‐ Customers' requirementsfor: 

o Healthy and safe food 

o Traditional food 

‐ the effective promotion 

Examples of SMEs support organizations in Macedonia: 

Agency for Financial Support in Agriculture and 
Rural Development 

NationalExtension Agency (NEA) 
 

Blvd: "TretaMakedonskaBrigada" 20  
MakedonijaTabak building, blok C  
1000 Skopje, Republic of Macedonia  
Phone/Fax: 389 (0) 2 3097 460 / +389 (0) 2 3097 454 
E-mail: ipardpa.info@ipardpa.gov.mk, www.pa.gov.mk  

Web: www.agencija.gov.mk 
Mail: 
 aprzdirekcija@agencija.gov.mk 
 

Macedonian Chamber of Commerce (MCC) 
Address: Street Praska No. 23, 1000 Skopje 

Tel/fax: 02 3091 440 
E-mail: info@sojuzkomori.org.mk Web: www.sojuzkomori.org.mk 
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8. Promoting SMEs networking and strategiccollaborative 

partnerships 

 

 

Tapping into university resources allows SMEs to access otherwise unobtainable knowledge 
that can be applied in their sector.  

This encourages to uptake of academic knowledge by SMEs and gives a practical focus to the 
academic´s research.SMEs can create strategic advances through collaborative partnerships 
with universities and research institutions. 

Collaboration is particularly effective in the SME context. SMEs with limited resources to engage 
in R&D, can develop this capacity through sharing knowledge in coalitions  

 

 

 

 

  

What is an Agro-Food cluster ? 

A group of farms and/or allied food and agricultural enterprises, individuals, organizations and 

agencies who work together on shared interests and towards a common goal whom it is 

understood in twofold way: as a regional economic dynamic and as a policy concept. 
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EXAMPLES OF SMES SUPPORT ORGANIZATIONS IN GREECE: 

Pan-Hellenic Confederation of Unions 
of Agricultural Cooperatives 

(PASEGES) 

National Enterprise Development Fund 
(ETEAN S.A.) 

Provides support on economic, tax & 
insurance consultation to agricultural 
cooperatives which are constituted by 
SMEs (Arcadias 26 &Mesogeion, 11526, 
Athens, Greece, tel: +30 210 7499400, 
fax: +30 210 7779313, www.paseges.gr, 
e-mail: info@paseges.gr ) 

Financial instruments such as the Rural 
Enterprise Fund (TAE), which aims to ensure the 
provision of loans with the most favourable 
conditions in economically viable businesses and 
/ or professional farmers engaged in the 
production, processing and marketing of 
agricultural products. Another financial tool is 
TEMPME, which is a fund for Small and Very 
Small Enterprises, which guarantees portion of 
the loans of the SMEs. Both TAE & TEMPME are 
instruments provided by the same public 
organization: the National Enterprise 
Development Fund (ETEAN S.A.). (Xenias 24, 
115 28 Athens, Greece,tel: +30 210 7450400, 
fax: +30 210 7450500, www.etean.gr, email: 

ROLE IN AGRO-START PROJECT 

E.R.F.C. main role in project Agro-start can be summarized in the following: 
 

 Identification of 10 best practices of BSOs for the support of SMEs in the 
animal breeding & horticulture sector. Organization of 1 workshop for the 
“Effective approaches for technology and innovation transfer to SMEs”. 
 

 Provide input for the transnational database or SME support and service 
providers. Contribute to the elaboration of the SEE Support Service protocol 
for SMEs in the horticulture and animal breeding sector and the publication of 
the Good Practice Guide 
 

 Participate diagnostic and assessment of SMEs in the horticulture and animal 
breeding sector and contribute to the organisation of an e-learning course for 
entrepreneurs 

Besides the aforementioned, E.R.F.C. also participates horizontally in all 
Management tasks and in all dissemination activities. 
E.R.F.C. can contribute in the development of the new service tools by providing end-
user requirements that will constitute technical requirements for the tools. Moreover, 
E.R.F.C. can contribute by developing user guidelines and training material for the 
end users. 
More specific contribution description can be provided when the partnership reaches 
decision on the type of service tool that will be developed. 
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info@etean.com.gr) 
Manpower Employment Organization 

(OAED) 
The American Farm School (AFS) 

Provides recruitment programs for SMEs. 
(EthnikisANtistaseos 8, 17456, Alimos, 
Greece, tel: +30 210 9989000, fax: +30 
210 9989500, www.oaed.gr, email: 
infoportal@oaed.gr 

Offers continuing professional training and adult 
education programs, lectures, conferences, 
exchange programs and study visits on topics 
related to the agrofood sector, the environment, 
rural tourism, culture, agribusiness, information 
technology and education. (MarinouAntipa 54, 
P.O. Box 23, 551 02, Thessaloniki, Greece, tel: 
+30 2310 492700, Fax: +30 2310 492710, 
www.afs.edu.gr, info@afs.edu.gr 

The National Agricultural Research 
Foundation (N.AG.RE.F.), 

BenakiPhytopathologic Institute (BPI) 

Is responsible for the conduction & 
development of agricultural research and 
technology in Greece. Conducts applied 
research and develops technology for the 
agricultural, forestry, animal and fisheries 
production, crop protection, veterinary 
medicine, management of fishery 
resources, soil science, land 
improvement, processing and preserving 
agricultural products and rural economy 
and sociology. (Egialias 19 &Halepa, 
15125, ParadisosAmarousiou, tel: +30 
210 8175410, fax: +30 210 6846700, 
www.nagref.gr ) 

Specializes in risk assessment and advice on the 
safe usage of agricultural chemicals with regards 
to the protection of human health and that of the 
environment more generally. The Institute also 
performs analytical work and mandated checks to 
ensure the safety of foodstuffs and other 
agricultural products. (8 Stefanou Delta Street, 
14561 Kifissia, Athens,  Tel: +30 210 8180206, 
fax: +30 210 8077506, www.bpi.gr 

Go International Chambers of commerce & Industry 
Economic Cooperation Programme which 
aims to enhance multilateral trade in the 
wider region of Central, Southeastern 
Europe & the Eastern Mediterranean. It is 
a joint effort of Eurobank group with the 
three Greek Export Associations, the Pan-
Hellenic Exporters’ Association, the Greek 
International Business Association, the 
Exporters’ Association of Crete and SEV 
Hellenic Federation of Enterprises, under 
the auspices of the Hellenic Ministry of 
Foreign Affairs.( http://go-international.gr ) 

Union of Hellenic Chambers 
http://www.uhc.gr/newsite/english/chambers.php?
menu=chambers_menu&page=chambers ) 

 

CHALLENGES 

“The SME’s in animal breeding and horticulture sectors are experiencing a lot of problems 
which are common also to other types of SME’s too, such as: the high prices of fertilizers, 
pesticides, fuel, raw materials and feed, which aggravate the economic situation of farmers and 
animal breeders; the financial crisis and the lack of financial liquidity which have reduced 
critically financial transactions and the financial cycle (delays of payment, difficulties to get 
credits by bank institutions etc); the lack of proper facilities and expertise on the environmentally 
correct management of agricultural & livestock waste, which leads to the imposition of fines and 
other legal sanctions; the lack of innovative approach to their operational procedures (internet 
use, modernization of equipment and facilities etc); The lack of international approach to their 
marketing procedures.” 
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INNOVATION AND EFFICIENCY 

Innovative & efficient production processes in animal breeding sector, usually are focusing on 
the following issues: 

Breeding and genetics adoption 

Past increases in livestock demand have been met by a combination of conventional 
techniques, such as breed substitution, cross-breeding and within-breed selection. These 
techniques are still operable but in order to meet future changes new innovative techniques are 
being adopted. 

The tools of molecular genetics are likely to have considerable usage in the near future in order 
to achieve better product quality, increase of animal welfare, disease resistance and reduction 
of environmental impact. 

Nutrition enhancement 

The nutritional needs of farm animals with respect to energy, protein, minerals and vitamins 
have been known for long, and they have been enhanced in recent decades. However, a 
considerable scientific effort is focusing on the dynamics of digestion, feed intake and animal 
performance, which can now be predicted in many livestock species with high accuracy. 

Diseases mitigation 

Animal diseases generate a wide range of biophysical and socio-economic impacts. Although 
generally there has been a reduction of livestock diseases, as a result of more effective drugs 
and vaccines and improvements in diagnostic technologies and services, at the same time, new 
diseases have emerged, such as H5N1, which have caused considerable global concern. For 
the future, the infectious disease threat will remain diverse and dynamic, and combating the 
emergence of completely unexpected diseases will require novel detection systems. 

Innovative & efficient production processes in horticulture sector, usually are focusing on the 
following issues: 

Precision agriculture methods 

Precision agriculture in most cases utilizes remote sensors, which can be used to make disease 
predictions, issue warnings - diagnosis of frost, and facilitate irrigation management, monitor 
soil moisture, salt level, electrical conductivity, and other parameters. 

Moreover, sensors networks are coupled with decision support systems and Crop Production 
Modelling systems. These systems collect data on the cultivation and monitor certain 
parameters in order to provide continuous feedback to the farmer. This way the current practice 
of the farmers to collect soil samples from the field empirically, send them for analysis and to 
receive back a proposed fertilizing scheme, is performed faster and more precisely. 

Other innovative technologies utilized are Geographic Information Systems, which are 
customised to receive, store, update, manage, analyze, and present all kinds of information 
related to cultivation of a specific geographic area, by utilizing appropriate layers off information. 

Methods of promoting and selling products 

Innovative methods include selling through Internet, via a web site, by using modern information 
and communication technologies to capture clients’ interest and facilitate their search.  

Another method is the creation of farmers’ collective shops. The innovation here is in the 
appropriation of commercial logic by farmers and in their capacity to organize collectively. The 
same applies also in the case of collective sale to local communities, where local producers join 
forces to supply for instance school lunch. 

Finally the case of solidarity-based purchasing groups or community supported agriculture. The 
innovation is that it brings the farmer and his consumer together in a formal or informal 
association. By establishing a link between city dwellers and small-scale agriculture & 
encourages farmers to adapt to new forms of consumer demand & distribution.  
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN GREECE 

 

 

 

 

KAZAKIS LTD 

The main BSO service in this enterprise relates to cultivation and product 
certification procedures. Their processing unit keeps all high standards of product 
quality assurance (Lloyd’s Register ISO22000:2005, Bio-Hellas) incl. product 
traceability procedures. Thus, they keep cultivation and raw material conditions 
under strict ISO regulations. In addition, certain agreements and negotiations in 
the form of advice to getting into the pipeline of product marketing to either 
domestic, or international markets through specialized local marketing agencies 
and relevant chambers. The enterprise is well connected to organizations such as 
chamber of exporting-SEVE, chamber of commerce, supermarket chains, and 
various other relevant to production and marketing organizations for reaching out 
consumers’ selves. Through the BSO's support the SME managed to have 
international recognition through aggressive market penetration, and it is the 
primary company of agrifood SM size in Greece at the moment with many 
decorations from well known agencies in the food and nutrition fields of 
expertise.The BSO that supported KAZAKIS LTD is the AFS-CAE CENTER OF 
AGRICULTURAL ENTREPRENEURSHIP of the AMERICAN FARM SCHOOL – 
PERROTIS COLLEGΕ, directed by Professor EvangelosVergos. AFS-CAE was 
selected among the top best practices in Workshop 4 “Effective approaches for 
promoting and facilitating entrepreneurship in the target sector” of project Agro-
start. 

DIRFIS MUSHROOMS 

The BSO services provided to the enterprise relate to consultation on developing 
cultivation methods, laboratory analyses of samples for optimizing cultivation 
methods, formulation of common Research Projects in order to develop novel 
products and ideas, consultation on extroversion strategies which included 
participation in exhibitions and branding, assistance & guidance for the 
development of Business Plan(s).Specifically, BSO services were utilized during 
the definition of the chemical & biological characteristics of the substrate of 
cultivation. The substrate is being developed by transforming organic waste into 
biomass and into a food of particular nutritional value for the mushrooms.The 
Institute of Technology of Agricultural Products (ITAP) of the National Agricultural 
Research Foundation (NAGREF) was the BSO that supported DIRFIS 
Mushrooms directed by Professor Cleanthes Israilides. ITAP-NAGREF was 
presented during Workshop 3 “Effective approaches for technology and 
innovation transfer to SMEs” of project Agro-start. 

For more information on the examples, please contact the European Regional 
Framework Co-operation 
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NETWORKING AND COOPERATION 

“E.R.F.C. is currently being involved in the formation of collaborations with SMEs of the animal 
breeding and horticulture sectors as well as business support organizations. This is performed 
in various ways. 

Starting with European projects, besides project Agro-start, E.R.F.C. also participates in project 
WELLFOOD (ADRIATIC IPA programme) through which E.R.F.C. is building a cluster of agro-
food producers, both at national and international level. 

In order to achieve this objective E.R.F.C. is following closely the activities of the Food Cluster 
Initiative (http://www.foodclusterinitiative.eu/) and at the same time is in the process of 
identifying similar clusters at Denmark, Finland, Belgium, Germany, Sweden, The Netherlands 
etc.” 

 

STAY INFORMED 

Our organisation is staying informed on SMEs opportunities by various resources such as: 

 Interpersonal communication with the stakeholders of the sector. 

 Magazines press in the thematic field of agricultural topics and agro economy such as: 

o AgrotikaNea –Agricultural News 

o Agroterra 

o Agrenda 

o Paseges 

 The internet web sites such as: 

o http://www.minagric.gr (official site of the Ministry of Rural Develpment and 

MASTIHASHOPS 

MEDITERRA SA is a BSO founded by Chios Mastiha Growers Association, with the 
main objective to promote and sell mastiha products worldwide. For this reason 
Mediterra established a number of shops: MASTIHASHOPS, in order to present, 
enhance and promote the different uses of Chios Mastiha, through a number of products 
created in Chios, in Greece or abroad. 

The services Mediterra provided are the establishment of a marketing tool for mastiha 
(mastihashop), the promotion and sale of mastihaproducts worldwide, the development 
and the production and sale of high quality Greek products. Currently, there are 5 shops 
in Greece and 4 abroad at Nicosia, Paris, New York and Jeddah. 

MEDITERRA SA and MASTIHASHOPS were presented during Workshop 5 “Effective 
support approaches to assess on entering new markets, meeting European quality 
standard, promotion of products and facilitate the internationalisation of SMEs”. 

For more information on the examples, please contact the European Regional 
Framework Co-operation 
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food) 

o http://www.paseges.gr (official site of the Pan-Hellenic Confederation of 
Unions of Agricultural Co-operatives) 

o http://www.aua.gr/index.php (official site of the Agricultural Unversity of 
Athens) 

o http://www.agrocapital.gr/ (financial site for Agricultural news) 

o http://www.piraeusbank.gr (ex-Agricultural bank of Greece) 

o http://www.agronews.gr/ 

o http://www.econews.gr/ 

o http://www.bioport.gr/index.php 

o http://www.gewponoi.com 

 

EFFICIENT MARKETING STRATEGIES FOR SMES OF THE HORTICULTURE AND ANIMAL 
BREEDING SECTORS DEPEND ON THE COMBINATION PRODUCT & TARGETED BUYER 

The possible combinations are marketing of a common or differentiated product, directly to the 
consumer or to Intermediary Buyers. 

 Common product marketed to a Consumer. 

Since the product is not differentiated, marketing strategy must include low price and 
good positioning in market spots. Wide range campaigning through TV commercials 
can also be used, as well as the participation in open exhibitions and fairs. 

 Differentiated product marketed to Consumer. 

Marketing strategy must include the identification of a niche market and the 
development of an exquisite product. The creation of a brand or some differentiating 
personalized feature helps to stand ahead of competitors. Additionally the marketing 
strategy must build relationships with consumers directly. Personal relationship has a 
positive impact on the purchase decision and reduces the risk that the consumer will 
turn to a competitor. Social media such as facebook, twitter etc can be used to build 
such relations with consumers.  

 Common product marketed to an Intermediary Buyer. 

Intermediary buyers are processors, manufacturers, wholesalers etc. Since again the 
product is not somehow differentiated, low prices is the major marketing tool, which of 
course requires having low production costs in order to secure a good profit margin. 
Moreover, the strategy must build business relationships with intermediary buyers in 
order to increase their cost of switching to a different supplier. Multiple buyers must also 
be reached in order to mitigate vulnerabilities and sales reduction. In order to achieve 
this, participation in targeted exhibitions and fairs is an efficient method. 

 Differentiated product marketed to an Intermediary Buyer. 

Although intermediaries may initially show interest in your product, they usually will not 
start buying the product until it has been proven in the marketplace and until the SME 
has established a reputation of being a reliable supplier.  This is especially true if the 
product has different characteristics and attributes than the product the buyer is 
currently purchasing. In order to meet these requirements, the adopted marketing 
strategy must focus on recognition. 
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INTERNATIONALIZATION STRATEGIES 

“Exporting is in our opinion the most direct & effective internationalization strategy and the very 
first step in triggering demand and attracting international attention. 

The production company exports its products, without the intervention of third parties and 
without the need to develop production units or other functions to another country, while having 
the opportunity to develop economies of scale. This implies a very low risk and that is why it is 
preferred by businesses operating for the first time in the international market or small 
businesses that do not have funds for foreign direct investment. 

In addition, exports are the fastest way to enter a new market. Choosing exports as an access 
method to new markets, the production company has the ability of gradual entrance in the target 
market with all benefits that this implies, such as ease of operations, gaining experience and 
acquaintance with the market actors and avoidance of decisions that may be proven wrong in 
the future. 

However, there are also disadvantages such as difficulties in understanding the real needs of 
the consumers and in adapting products to the needs of the new market, as well as 
dependence on the import policy of each country. 

After exports, a step further in terms of risk and cost is the establishment of Strategic Alliances 
with partners in the new market where again there are distinctions depending on the amount of 
investment and the type of commitment of the enterprise. Strategic alliances are agreements 
between two or more companies which want to move in closer agreement with a common 
business goal. They offer the lowest cost and maximum flexibility. Licensing agreements and 
alliances in marketing between companies with complementary products is the most common 
case. 

Another way to internationalization is International Licensing without ownership. The 
production company is transferring to a foreign firm the right to use some elements of the 
property such as the commercial brands, the company name etc. It has a low cost and level of 
risk and opens the door to new market without substantial risk. 

Production agreements under a contract are the process by which a company assigns to 
another company in the new market the right to produce on its behalf the product. The original 
company provides the know-how and the product is marketed under its name. This method 
allows the rapid production and the entrance of the company's products in the new market. 

The direct foreign investments refer to transferring capital, technology and human resources 
in foreign countries thus regarded as the form of internationalization with the highest risks. May 
include the creation of a wholly owned subsidiary, the creation of a consortium with a local 
company, the partial acquisition of a local company, the establishment of management 
contracts, or strategic alliances. These investments are not considered applicable to SMEs of 
the targeted sector, However they could be an alternative solution for larger enterprises.” 

 

OUR FIVE BASIC RULES: 

The five proposed basic rules for an SME operating in animal breeding and / or horticulture 
sectors are the following: 

 

 Standardized production processes 

 Quality Assurance of final product 

 Effective promotion strategy to importers & market mediators 

 Cost-effective & time-efficient transportation 

 Effective marketing strategy towards final consumer  
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During 1999 – 2010, SERDA was the Implementing Authority for PHARE Economic and Social 
Cohesion Programmes (Phare ESC) in the field of SMEs’ development, human resources 
development, small and large scale infrastructure, waste management.  

SERDA is responsible for the regional development policy programming and implementation. 
Under this framework, SE RDA organizes and manages the implementation of the Regional 
Operational Programme 2007-2013 (ROP 2007 - 2013) in the South-East Region. SERDA 
undertakes specific tasks, such as: project appraisal and selection, provision of 
guidelines/support to ROP beneficiaries, projects’ monitoring and control of expenditures, 
carrying out awareness raising and publicity actions and dissemination of information on 
financing opportunities available in the framework of ROP 2007-2013. 

Starting with March 2013, the South-East Regional Development Agency (SERDA) has become 
an Intermediate Body for the priority axis “An innovative and eco-efficient productive system” of 
the Sectoral Operational Programme “Increase of Economic Competitiveness” 2007-2013. 
Based on a Framework Agreement concluded with the Romanian Ministry of Economy, SOP 
IEC Managing Authority, SERDA undertakes specific tasks, such as: project appraisal and 
selection, provision of guidelines/support to SOP IEC beneficiaries, projects’ monitoring and 
control of expenditures, carrying out awareness raising and publicity actions and dissemination 
of information on financing opportunities available in the framework of SOP IEC 2007-2013. 

International cooperation projects: 

 Interreg IVC Interregional Cooperation Programme 

ERIK ACTION - “Upgrading the innovation capacity of existing firms” (01.07.2008 – 30.06.2010) 

EUROSCAPES - “Green management plans for European urban and peri-urban Landscapes” 
(01.01.2010 – 31.12.2012) 

IN-EUR - “Measuring INnovation among EURopeanSubregions” (01.01.2012 – 31.12.2014); SE 
RDA – project leader 

BORDWIIS+ - “Boosting Regional Development with ICT Innovation Strategies” (01.01.2012 – 
30.06.2014) 

 South-East Europe Transnational Cooperation Programme 

TRANSDANUBE - „Sustainable Transport and Tourism along the Danube” – under 
implementation (01.10.2012 – 30.09.2014)  

AGRO-START - „Transnational network for SME support in the animal breeding and horticulture 
sector”  – under implementation (01.12.2012 – 30.11.2014) 

 Black Sea Basin Cross-border Cooperation Programme 

4GREENINN - “Innovations in sustainable management and protection of natural areas 
(06.07.2013 – 06.07.2015) 

Sixth Framework Programme 

ARISE - “A Regional Innovation Strategy for the South-East Region of Romania”  

 Seventh Framework Programme (01.06.2005 – 31.03.2008)  

ERNEST - “European Research NEtwork on Sustainable Tourism” (01.09.2008-31.08.2012)  

 Life Programme 

KOLISOON - “A new automated method for the analysis of Escherichia coli in wastewater 
effluent” (01.12.2006 – 30.09.2009)  

 Leonardo da Vinci Programme 

VISIBLE – “Validation IssueS Induct a Basis for Learning Evaluation” (01.12.2007 – 30.11.2009) 

 Sectoral Operational Programme Human Resources Development – European 
Social Fund   
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CRSE - “Strengthening the institutional capacity of the Regional Consortium of the South East 
Region” (01.09.2009 – 31.08.2011) 

SPO PLUS CE - “Additional capacity and expertise in public employment” (01.03.2012 – 
28.02.2014) 

E-OCUPARE – “Virtual space to promote active employment measures” (03.01.2011 – 
31.12.2012); SE RDA – project leader  

 SE RDA `s cross border cooperation programmes with Ukraine, Moldova and 
Bulgaria: 

Romania – Ukraine – Moldova Cross-border Cooperation Programme: The purpose of this 
program is to improve the economic, social and environmental situation in the program area in 
the context of secure borders, through increased contact of partners on each side of the border.  

Romania – Bulgaria Cross-border Cooperation Programme: The overall objective of the 
program is the joint development of the program cross-border area, by sustainable and shared 
using of human, natural and environmental advantages and resources.  

 

 

  

ROLE IN AGRO-START PROJECT 

Technical and financial management and participation in 5 coordination meetings. 

Local Implementation of the communication plan, contribution to project website, 
translation of the project brochure from English to Romanian, printing of project 
brochures for SERDA`s region, organization of a local kick-off and closing meeting, 
participation in the international kick-off and closing meeting. 

Detecting, translating and submitting of good practices for each of the 5 thematic 
workshops, printing of Good Practice Catalogue for Romanian focus groups, 
Translation and printing the SEE Service Protocol to Romanian. 

Carry out a diagnostic of training needs for employees of SME support services at 
regional level following the agreed methodology, send the diagnostic to the partner 
responsible for developing the e-learning course for employees of SME support 
services, Detection and selection of Romanian participants for the e-learning course, 
translation of the e-learning course to Romanian, tutoring of the e-learning course for 
the employees of business support service providers. 

Compilation of data for the international data base, promotion of the transnational 
conference for SME Support Services among Romanian stakeholders, participation in 
the conference in Bulgaria. 

Training of two innovation actors in order to carry out the regional diagnostic, 
elaboration of the Auto diagnostic tool in Romanian and English language, tutoring of 
the e-learning course for entrepreneurs. 

Contribution to the elaboration of a tool Kit for entrepreneurs, translation of the Tool Kit 
for entrepreneurs to Romanian, translation of the web constructor user guide to 
Romanian, contribution of data to the virtual fair.   
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OUR INPUT TO THE PROJECT 

Compilation of data for the international data base (Romanian contact data to business support 
services, Entrepreneurship centers, business innovation centers, distributors, logistics, etc.); 
elaboration of the Auto diagnostic tool in Romanian (elaboration of the tool and contents) 
translation of the Auto diagnostic tool from Romanian to English; contribution to the elaboration 
of a tool Kit for entrepreneurs (national legislation, suggestions etc); translation of the Tool Kit 
for entrepreneurs  to Romanian; translation of the web constructor user guide to Romanian 

Contribution to the virtual fair by selecting the SMEs that want to participate, and intermediate 
on behalf of the Project.. 

 

ARE THE SMES IN ANIMAL BREEDING AND HORTICULTURE SECTORS EXPERIENCING 
SPECIAL DIFFICULTIES AT LOCAL AND REGIONAL LEVEL RELATED TO OTHER TYPE 
OF SMES ? 

 Low labour productivity (4 times less than the EU average) due to:  

o Outdated technology and equipment 

o Low degree of mechanization 

o Poor agricultural inventory 

 Low agricultural products processing capacity (not yet developed manufacturing) due to: 

o Low degree of specialization 

o Low use of innovation 

 Difficult access to finance 

 Capital shortage reflected in low agricultural yields 

 Performance hampered by excessive fragmentation of land use, small holdings with very 
high administration costs  

o Lack of association among farmers impede agricultural competitiveness 

o Low economical potential of small farms  

o Highly socially vulnerable population occupied in agriculture (old with  low education 
level) 

o Insufficient national advisory services, 1 consultant for 6 villages means negative 
influence on the efficiency of services to farmers  

o Inefficient management 

o Poor access to the markets 

 

WHY: 

 57% of the regional agricultural area is used by very small unities (2.53 hectares), which 
practice subsistence or a semi-subsistence.  

 almost inexistent partnerships/associations between small landholders.  

 significant disparities between the counties: in Constanta county, the structure of the 
property, more oriented towards big exploitations, with a more modern agriculture, while 
in Buzau and Vrancea counties, the agricultural sector still remains connected to the 
traditional methods. 
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EFFICIENT MARKETING STRATEGIES …“improving and increasing the competitiveness of 
the agricultural sector by assisting young people, improving quality of life in rural areas and 
diversification of the rural economy, increasing the competitiveness of agriculture sector.”  

 

EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN ROMANIA 

 

  

Setting up of young farmers ‘ entreprises as per NPRD - Measure 112 
(improving and increasing the competitiveness of the agricultural sector by 
assisting young people; support the modernisation process in accordance with the 
requirements of environmental protection, hygiene, animal welfare and work 
safety; improving farm management; Increasing the income of enterprises 
managed by young farmers; encouraging young farmers to investment) 

Support for the creation and development of micro-enterprises, NPRD - 
Measure 312 (Axis III „Improving quality of life in rural areas and diversification of 
the rural economy”.) 

Modernisation of agricultural exploitations,NPRD - Measure 121 (Axis I – 
„Increasing the competitiveness of agriculture and forestry”.  

Introduction and development of new technologies and procedures; diversification 
of production; adjusting the profile, the level and the quality of production to market 
requirements; production and use of renewable energy; farms adaptation to EU 
standards; increase the income of supported farms; supporting and encouraging 
farmers association) 

Semi-subsistence farm, NPRD - Measure 141  

Organizing training courses (vegetable grower, farmer, work with animals, 
beekeeper, fisherman in inland and coastal waters etc.) Demonstrations, 
conducting fairs, exhibitions, festivals, seminars, symposiums, meetings, 
roundtables and debates. Research.  Development of specific strategies. 

 

For more information on the examples, please contact the South-East Regional 
Development Agency 
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NETWORKING AND COOPERATION 

“SE RDA participates in all project meetings and study visits and other project related events 
where partners both from SMEs sector and/or BSEs meet and discuss topics referring to 
fostering the development of animal breeding and horticulture sectors.” 

 

STAY INFORMED 

 www.agroinfo.ro 

 www.revista-ferma.ro 

 www.agroshop.ro 

 www.anunturi-agricole.ro 

 www.utilajeagricole.ro 

 www.marcoser.ro 

 

EFFICIENT MARKETING STRATEGIES…“Promotion both in classic (international fairs and 
contests) and innovative ways (internet)” 

 

INTERNATIONALIZATION STRATEGIES… “Promotion, Cooperation, European funds, 
Exporting, Foreign know-how” 

 

OUR FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE 

 

‐ Optimism 

‐ Hard work 

‐ Perseverance 

‐ Knowledge 

‐ Innovation 
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9. Marketing and internationalization strategies 

 

SMEs have to prepare to achieve competitive advantage in the marketplace and maintain it by 
manipulation the controllable functions of marketing within the largely uncontrollable marketing 
environment made up of SLEPT factors: Social, Legal, Economic, Political and Technological. 

Most used ways of internationalization are: 

 Exporting; 

 Importing; 

 Technical co-operation 

 Setting up a subcontract 

 Becoming a subcontractor 

 Foreign Direct Investment (FDI). 

Through AGRO-START project a web builder is provided, whichincludes a users´ guide that will 
enable SMEs to create their own website and increase their visibility on market and thus, 
provide a condition to improve their competitiveness. Through the web builder the 
entrepreneurs from the horticulture and animal breeding sector will have the possibility to create 
their own website easily and free of charge in order to increase their visibility on the market. The 
user guide will be available in English and in all project partners’ languages and the web builder 
will be integrated into the project’s website. 

This tool, together with SEE Virtual Fair, will contribute to increasing the internationalization 
level of SMEs in the South-East Europe area.  

SEE Virtual Fair is a tool meant to promote internationalization of entrepreneurial initiatives. 
Through SEE Virtual Fair twelve SMEs from the participating countries from the horticulture and 
animal breeding sector will promote their products in virtual stands. The customer can pass 
through the virtual pavilion and visit the different SMEs. The virtual fair will provide information 
in an innovative manner that will invite the costumer to visit the SMEs website for further 
information. 
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CHALLENGES 

 

“In Molise region there are few technicians and few resources compared to the size of the 
business area. 

Small businesses differ from each other and even if similar in size, they may have very different 
organizational structures and management. 

In this particular economic environment, almost all traders are dealing with effect of the 
economic crisis, which resulted in a drastic reduction in their sales and their revenues. 

However, the crisis may also represent a turning point, a sharp acceleration in response to the 
need of companies to capture new market space to balance the collapse of their traditional 
application. 

The main factors that hinder the access to development strategies are, mainly, legal and 
administrative barriers and lack of technical and financial support. Other minor issues are the 
lack of agreements/international institutional networks and the difficulties in obtaining 
information about the business partners.” 

 

REGARDING INNOVATION AND EFFICIENCY … “It’s now crucial to find the resources to 
promote research projects which have a strong impact on the regional rural system, to 
strengthen the network of relationships and collaboration between research institutions and the 
productive sectors.  

It is even more important to enable the access to technological innovation through steady 
communication initiatives about the findings and research activities trend.” 

  

ROLE IN AGRO-START PROJECT 

 

Due to its extensive experience in fostering innovation in the agricultural sector, Molise Region 
is able to carry out different activities: to share its good practices, to organise local events and 
an international workshop, to monitor the training needs of the business supporting services in 
the area, to evaluate the success or the failure of the current public policies in the field.  

The region is promoting relationships between the private and public sector with the aim of 
developing new market strategies. Furthermore, Molise Region is cooperating with Unimol in 
order to bring an added value to the project and in order to ensure the correct and smooth 
project implementation at local level. 

Molise Region has provided advices and support in identifying project timetable and 
identification tool; the regional staff has provided an effective support to the development of 
the identification sheet for the good practices description. Moreover they have drafted and 
evaluated the questionnaire used for the local launch event, in order to evaluate the 
stakeholders’ needs, and have given advices and feedbacks to the participants. Finally the 
region has provided support to the centralization data process.   
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN ITALY AND NOT ONLY 

 

 

  

SACOM was founded in 1981 to distribute agricultural products in the regional 
market.. Today SACOM‘s core business is Green Biotechnology for agricultural 
use and fertilizers production and marketing. A great passion for Nature and the 
observation of what Nature can offer when respected and managed with balance 
have always been a milestone for the ones who created SACOM project. Green 
Biotechnology and Nature preservation are still today the leading elements for 
entrepreneurs and investors focused on SACOM project. SACOM new project 
has been developed according to the same inspiring principles: its goal is to offer 
to every farmer innovative and ecologically sustainable solutions for plant 
nutrition. They focus on 3 main issues: develop innovative products to help the 
people taking sustainable choices, that is how we contribute, reducing the 
negative environmental impact, water is an essential precious resource and we 
must guarantee its availability to the next generations. All company activities are 
aimed at guaranteeing operations that will determine a minimum level of negative 
environmental impact. 

The Chamber of Commerce is an independent body governed by public law 
which carries, within the territorial area of competence, functions of general 
interest to the system of taking care of business development in local economies. 
Supports the activities of companies in consultation with trade associations and 
local institutions, by being champions of the interests of different sectors of 
activity in the area.  

Low enthalpy geothermal energy system is a project, carried out by the 
Chamber of Commerce of Campobasso within the Equalization Fund*, aimed at 
creating a replicable model of low enthalpy geothermal energy to be implemented 
by enterprises to get energy savings. This technology, still not well known in Italy 
but common in Europe, refers to energy generated and stored in the Earth. The 
sector chosen was the one related to wine production. In order to verify such a 
method, the CCIAA of Campobasso made a research in several fields of the agro-
food sector has been realized and the wine sector has been identified as the most 
interesting. Because of the high costs, the Chamber financed the system on its 
own and experiment the good practice. The geothermal system is innovative 
because it gives enterprises and users the opportunity to use energy generated 
and stored in the Earth. In particular, the geothermal heat pumps are based on 
the principle that the temperature of the earth, from 4/5 few metres behind the 
surface, is constant all year long: this allows extracting heat from soil in winter to 
have higher temperatures and release it in summer to condition. Geothermal 
power is cost effective from the management point of view, reliable, sustainable 
and environmentally friendly. Besides, thanks to this system the quality of the 
wine produced has been improved.The innovative method could be adopted in 
other branches of the agro-food sector, like the manufacturing of meat. 

For more information on the examples, please contact Molise Region - Cabinet of 
the President and Institutional Affairs, Italy 
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NETWORKING AND COOPERATION 

“Molise Region provides advices and support to small and medium enterprises, disseminating 
information through brochures, public announcement, public press, meetings and conferences.  

The responsible department carries out researches among several organizations in Molise and 
beyond in order to analyze and contact them in order to check their availability to take part in 
larger partnership and at international fairs. Through the implementation of the Rural 
Development Plan the region is able to organise the local policies according to the European 
initiatives and to supervise the local investment in the field.” 

 

HOW WE STAY INFORMED 

“Molise Region, Unioncamere Molise , Ministry of Industry , ICE, SACE &Simest gave life to the 
SPRINT Molise: " Regional Office for the Internationalization of Enterprises" . Sprint is the 
central node of a wide network composed of traders and experts. Their staff provides useful 
information about foreign markets in order to establish contacts with the business community, 
institutions and universities. The office provides services to enter local and international 
markets, giving contact and knowledge such as: financial advices to promote exchanges with 
other countries, international funding search, the identification of procedures for the issuance of 
insurance, support in the legislative and competition field. Sprint services are available in all 
over region and its headquarter is located in Campobasso. It is possible to find a full range of 
services and solutions for companies searching for opportunities abroad and, on request, also 
tailored support interventions.” 

TELEMATICA ITALY since 1999 manufactures and distributes databases and 
professional information services targeting Italian enterprises and foreign firms with 
trade in Italy. The subscription to the portal www.agevolazioni.telematicaitalia.it 
includes the provision of the following services:  

‐ Query using login and password of the database  

‐ Checked free through the form "Ask an opinion"  

‐  Consulting complex - "Service Project & Money"  

‐ With the service Project & Money customers and users of Telematics Italy 
are "accompanied" in the preparation of investment programs and 
procedures in the management of access to all public incentives aimed at 
businesses, from EU funds, national, regional, provincial or municipal. 

‐ The activation of the advice offered by P & M service covers all the 
technical, bureaucratic and procedural practice of funding: 

- Screening of preliminary assessment; 

- Preparation of the investment program; 

- Preparation of the grant application; 

- Update on the status of the investigation; 

- Timing of investments and expenditure reporting; 

- Clearance of contributions. 
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MARKETING STRATEGIES 

“As public authority Molise Region provides financial and insurance assistance, marketing and 
promotion services, information and advices such as contacts and addresses of the 
organisations which are part of international partner and associate networks; news about events 
and initiatives for internationalization opportunities organized in Italy and abroad, list of 
legislative instruments in the field of internationalization, detailed list of services and tools to 
stay informed about several countries worldwide” 

 

INTERNATIONALIZATION STRATEGIES …”The areas of intervention ranging from simple 
initiatives, such as participation in trade fairs and events, initial market assessment, the 
evaluation of the local specific needs, to the assistance in the final stage of the implementation 
in a foreign country.” 

 

OUR FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING 
AND/OR HORTICULTURE SECTORS 

 

“The five and main basic rules are: ‘Knowledge and innovation’, ‘Agrimarketing System’, 
‘Natural resources e biodiversity’, ‘Rural Economy’, ‘Planning Rural development’.  They 
contribute to the competitiveness of agriculture, the sustainable management of natural 
resources, climate action and the balanced development of rural areas.” 

 

Examples of SMEs support organizations in Molise Region (Italy): 

 

The Local Action Group (GAL) Towards 
Molise 2000 

Sviluppo Italia Molise 

ViaMonsignorBologna 15 – 86 100 
Campobasso, Italy 
Contactperson; Antonio Di Lallo (Director) 
Tel.: +39 0874 618337 
Fax: +39 0874 618337 
E-mail: info@moliseversoil2000.it 
Website: www.moliseversoil2000.it 

Via Crispi, 1/c 86100 –Campobasso, Italy 
Contact person: FabrizioSpallone (Innovation 
and International project referee) 
Tel: +39 0874 360522 
Fax:+39 087 4360523 
E-mail: fspallone@sviluppoitaliamolise.it 
Website: www.sviluppoitaliamolise.it 
 

Chamber of Commerce of Campobasso Telematica Italia 
Piazza della Vittoria 1 86100 – Campobasso, 
Italy  
Contact person: Lorella Palladino (general 
secretary) 
Tel.: +39 0874 4711   
Fax: +39 0874 90034 
E-mail: cciaa@cb.legalmail.camcom.it 
Website: www.cb.camcom.it 
 

Via Bramante 43, 05100 – Terni, Italy 
Contact person: Carmine Calvanese (service 
responsible) 
Tel: +39 0744 392213 
Fax: +39 0744 428739 
Email: c.calvanese@telematicaitalia.it 
Website: www.agevolazioni.telematicaitalia.it 

Sacom SPA Apicarrelli 
SS 87 km 204 – Larino (CB), Italy 
Contact person: Enrico Torzi (Vice president) 
Tel: +39 0874 824085 
Fax:+39 0874 822690 
Email: enrico.torzi@grupposacom.com 
Website: www.grupposacom.com 
 

C.da Ara vecchia 7 -86020 Fossalto (CB) Italy 
Contact person: Antonio Carrelli (Owner)  
Tel: +39 368 3390275 
E-mail: apicarrelli@libero.it 
Website: apicarrelli.blogspot.it 
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10. Up to date 

 

The E-learning platform is a web-based tool housed in the official project website where 
entrepreneurs and support organizations can access and start to learn. 

 

E-LEARNING COURSE 

 

The e-learning platform will support two e-learning courses: 

3. The first e-learning course is addressed to the horticulture and animal breeding sector 
entrepreneurs with the objective of providing the necessary information on how to 
undertake innovative and successful initiatives; 

4. The second e-learning course is addressed to employees of business support 
organizations for the effective implementation of the SEE Support Service Protocol 
namely the use of the online support tools provided by the project. 

 

The e-learning course applies a common approach that provides know-how to 
entrepreneurs in order to best exploit the possibilities that the SEE economic area offers.  

This approach also includes one chapter for every participating country that tackles 
country specific challenges. 

 

The e-learning course includes the following contents: 

‐ Entrepreneurship in the SEE area; 

‐ Awareness raising for innovation and technology; 

‐ Strategies for better market access; 

‐ Elaboration of internationalization strategies; 

‐ Detection of new market opportunities.  

 

The first e-learning course is based on the commonly detected training needs during the 
diagnostic developed under the project. 

The two courses imply theoretical parts, practical exercises and an evaluation of each 
participant. The combination of theory-practice-tutor-evaluation assures the internalization of the 
course contents and, in order to assure a good participation to the course, the e-learning course 
is provided in all project partners languages. 

In each participating countries/partners 20 participants will be selected and trained in the 
first course, 30 participants in each participating countries/partners in the second. 

 

  

Please check our e-learning platform 

http://www.agro-start-see.eu/ 
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University of Molise, Italy 

 

 

The University of Molise is composed of six Departments involved in research and teaching, 
whose areas are the following: Department of Agricultural, Environmental and Food Sciences; 
Department of Economics, Management, Society and Institutions; Department of Humanities, 
Education and Social Sciences; Department of Biosciences and Territory; Department of Law; 
Department of Medicine and Health Sciences. The Departments of Medicine and Law are 
likewise composed of postgraduate professionalizing schools. 

The Colozza Center for teacher's education offers specializing courses for future high school 
teachers, the Unimol Management Center is involved in the organization of high 
professionalization Master courses. 

Both in research and in teaching areas the University is active in international programs, among 
which LLP for students, teachers and staff mobility for study and placement (Erasmus) and 
adult education, especially in the field of active and European citizenship, intergenerational 
learning and social inclusion. The University of Molise counts four University campuses, 9000 
students, 105 PhD students and about 600 among teaching and non- teaching staff.  

The University, moreover, counts 19 Centers and a Science Park, and it is equipped with 
several laboratories, multimedia and language labs, a rich library, and a sports center. 
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OUR PARTICIPATION 

University of Molise is involved in the realization of the following support service tools: 

- SEE Support Service Protocol: Unimol will analyse, give feedback and approve the 
complete version of the SEE Support Service Protocol. Furthermore, Unimol will publish 
the SEE Support Service Protocol (edited version in their country’s language) in 230 
copies; 

- Elaboration of the Good Practice Guide (in English) based on best practices resulting 
from the five thematic workshops. Unimol will also publish and translate the Good 
Practice Guide in Italian in order to print out 500 copies; 

- Unimol were involved in provide information/data for elaboration of the transnational 
database of business support services of the SEE area; 

- Unimol will carry out the diagnostic and assessment of five SMEs in the horticulture and 
animal breeding sector in order to give support to the creation of the auto-diagnostic 
tool; 

- UNIMOL will be responsible with the design and the contents of the e-learning course 
(in English). Based on the commonly detected training needs during the diagnostic, the 
university will develop an e-learning course that will provide entrepreneurs with the 
necessary knowledge to undertake an innovative and successful entrepreneur’s 
initiative; 

- Collecting data for the elaboration of the SEE KIT for entrepreneurs of the animal 
breeding and horticulture sector. 

  

ROLE IN AGRO-START PROJECT 

University of Molise is partner of the AGRO-START project. UNIMOL is involved 
in the following activities: 

- Transnational project and financial coordination; 

- Communication activities and implementation of the project 
communication plan; 

- Detection of innovative and successful approaches for elaboration and 
implementation of the SEE  Support Service Protocol; 

- Development of structural support measures to improve SME support 
services in the animal breeding and horticulture sector; 

- Increasing SMEs awareness of innovation and technology in order to 
approach better roads to market opportunities; 

- Elaboration of support tools for entrepreneurs and SMEs in the 
horticulture and animal breeding sector; 

- Training measures for the employees of business support services for the 
effective implementation of the SEE Support Service Protocol. 



DRAFT

 

76 
 

 

EXAMPLES OF SMES SUPPORT ORGANIZATIONS IN ITALY: 

Fondazione Edmund Mach di San Michele 
all'Adige (Foundation) OK 

ISMEA, Institute of Study, Research and 
Information on the Agricultural and 

Agrofood Market 
(Governmental organization) OK 

Address: Via E. Mach, 1 – 38010 S. Michele 
all'Adige (TN) ITALY 
Phone: 0039 0461 615455 
Web: www.fmach.it 

Address: Via Nomentana, 183 - 00161 Roma 
(RM) ITALY 
Phone: 0039 06 85568400 
Web: www.ismea.it 

SGFA - Società di Gestione Fondi per 
l'Agroalimentare S.r.l (Company owned by 

ISMEA) OK 

EUROCONS s.c.a.r.l. 
(Company) OK 

Address: Via Nomentana, 183 - 00161 Roma 
(RM) ITALY 
Phone: 0039 06 85568285 
Web: www.ismea.it 
www.ismeaservizi.it 

Address: Via Perugia, 56 - 10152 Torino 
(TO) ITALY 
Phone: 0039 011 2419152 
Mail: s.palange@eurogroup.it 
Web: www.eurocons.biz 

Ce.Spe.Vi. - Centro Sperimentale per il 
Vivaismo (Public Research Centre) 

Prof.is.r.l. (Communication and 
Information Web Portal) 

Address: Via Ciliegiole - 51100 Pistoia (PT) 
ITALY 
Phone: 0039 0573 570063 
Mail: info@cespevi.it 
Web: www.cespevi.it 

Address: Via di Mezzano, 13/B – 50027 
Greve in Chianti (FI) ITALY 
Mobile: +39 348 7235841   
Mail: info@fertirrigazione.it 
Web: http://www.fertirrigazione.it 

LugoNextLab Ltd. (Company) Trentino Sviluppo Spa (Governmental 
organizations) 

Address: Via Magnapassi, 8 - 48022 Lugo 
(RA) ITALY 
Phone: 0039 0545 20197 
Mail: info@lugonextlab.eu 
Web: www.lugonextlab.eu 
 
 

Address: Via Fortunato Zeni, 8 - 38068 
Rovereto (TN) ITALY 
Phone: 0039 0464 443111 
Mail: info@trentinosviluppo.it 
PEC: trentinosviluppo@arubapec.it 
Web: www.trentinosviluppo.it 
 

CDO.net Srl 
Compagnia delle Opere (Company) 

CDO Foggia 
Compagnia delle Opere (Company - Local 

head office) 
Address: Via Legnone, 20 – 20158 Milano 
(MI) ITALY (Organisational Secretariat) 
Fax: 0039 02 67396206 
Mail: info@e-matching.it 
Web: www.e-matching.it 

Address:Via A. Gramsci, 39 – 71122 Foggia 
(FG) ITALY 
Phone: 0039 0881 331493 
Mail:scaiola@cdofoggia.it 
Web: www.cdofoggia.it 

 

CHALLENGES 

The needs analysis made by Unimol has pointed out the following difficulties at local and 
national level: 

- Structural instability of agricultural markets; 

- Most of the farms is not provided with accounting: the absence of accounting records 
makes extremely complex to assess the financial performances of the farms in the 
previous years; 

- Lack of reliable data; 
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- Difficulties in interpretation of rules and procedures at local, national and European 
level; 

- Small businesses are very articulate and even if they are similar in size, may have very 
different organizational structures and management; 

- Economic loans that are too few and difficult to find; 

- Presence of barriers in entering new markets. 

 

NETWORKING AND COOPERATION 

The Industrial Liaison Office and Placement of UNIMOL, together with the Research office and 
the Departments, established a dense network of relationship with regional and national 
enterprises. UNIMOL is also member of PSTMOL, Moliseinnovazione Scientific and 
Technological Park of Molise, a renowned research centre in its field, which performs applied 
research, technology transfer and industrial research in the field of food, energy and 
environment with and for regional, national and international companies (URL: www.pstmol.it). 

 

EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN ITALY 

 

 

  

Ce.Spe.Vi. (Experimental Center for the Nursery): Software Suite for the 
management of horticultural crops 

In the Experimental Centre for the Nursery and in collaboration with the Department 
of Agricultural Sciences, Food and Agro-environmental Of University of Pisa (prof. 
Alberto Pardossi) were developed and distributed software packages for the 
management of floricultural crops (horticulture sector). Every software is funded 
through a specific project. All software are distributed free of charge from the official 
website (URL: www.cespevi.it). 

 

PROF.i 

The Italian portal of Fertigation and Crop Specialist publishes and disseminates 
scientific and technical information and / or news reporting in the agricultural world 
since the beginning of 2005 (URL: www.fertirrigazione.it). 

 

University of Molise 

INTERREG III/A - TIORCAS Project- the transfer of innovation and organization in 
research, culture, environment and health. The project (total value Euro 670 000.00) 
has been carried out in the areas of Italy and in particular in the region of Molise and 
in Montenegro. 
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The activities of the Business Support Centre cover the following fields: 

 Provision of support and services to interested foreign businessmen, consultants and 
business groups; 

 Support of potential investors in identifying the right partner; Bulgarian legislation, taxes, 
accounting consultations and others; 

 Promotion of foreign companies production through the existing exhibition room, combined 
with media campaign in the region;  

 Identifying eligible loan receivers and developing Business Plans knowing the business 
environment and the companies in the region;  

 Identifying the right partners for establishing joint ventures and joint productions; 

 Possibility of buying machines and equipment via the BSC SME leasing company, BC 
Leasing LTD;  

 Readiness for joint activities under existing and newly developed programs and projects; 

 Consultations by highly qualified experts to entrepreneurs about all matters of their interest; 

 Organization of seminars, forums, conferences; 

 Organization of trainings; 

 Organization of other public events. 

Competencies and Skills 

Business Support Centre for SMEs is a member of BARDA (Bulgarian Association of Regional 
Development Agencies and Business Centres) from 1997 till 2010. The executive director of the 
Business Centre is member of regional and national workgroups and Steering and Planning 
Committees of government, regional authorities and NGOs for development of strategies for 
SME support and economic development, Structural and Pre-accession Funds. The Executive 
Director of BSC SME has been a chairman of the Board of Directors of BARDA since the end of 
2003 until April 2009. BSC SME is the only regular Bulgarian member of the European 
Association of Development Agencies – EURADA. 

Specialization – BSC SME staff has been trained by DG Enterprise and Industry of the 
European Commission as well as by Canadian and American experts in establishment and 
development of cluster structures, e-market services, EU Structural Funds and regional policy, 
development and implementation of EU projects, venture capital funds, export marketing, 
regional development management and facilitating economic transition, business and 
management, management of financial instruments. 

The BSC SME and Euro Info Centre teams have developed the products PDA and WAP, which 
allow access via mobile phone to the BSC SME information system and its conferences. For 
these services the former EIC BG812 was honoured as a good practice on the official internet 
site of the former EIC Network. The computer specialists of the BSC SME work closely with the 
Executive Agency for Competitiveness and Innovation of DG “Enterprise and Industry” on the 
Enterprise Europe Network database with offers of companies, institutes and organizations and 
support local companies in development of websites and e-services. 

The purpose of all above mentioned actions and events is to match the partners' interests and 
help them actively in developing their contacts. 
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OUR PARTICIPATION 

BSC SME – Ruse actively participates in the identification of good practices from Bulgaria. The 
centre has contacted local actors that offer business support services to SMEs in the 
horticulture and animal breeding sectors to gain information on what is being offered to 
companies in Bulgaria as support services and/or consultations. As a result, the Business 
Centre has presented the following eight good practices at the AGRO-START project 
workshops: 

‐ Starting agro business through supporting the organic farming in the framework of 
Wetlands Restoration and Pollution Reduction project; 

‐ Lifelong Learning and Vocational Training of Farmers; 

‐ Financial instruments and services in smaller towns and rural areas - JOBS Centres 
Network Project; 

‐ Regional Agricultural Non-banking Revolving Fund (AgroFund); 

‐ Supporting technology and innovation transfer on national and international level - 
Enterprise Europe Network – Bulgaria; 

‐ Senior Expertise for Technology Transfer (SETT) - Senior Expert Service; 

‐ University Of Ruse – Ecobiz Info Centres And Ecobiz Fair; and 

‐ Facilitating Farmers under measure 143 - "Provision of advice and consultation in 
agriculture in Bulgaria and Romania" for the period 2007 – 2013. 

Three of these good practices have been selected among the six finalists of each of the four 
workshops to be included in the SEE Support Service Protocol. These are: 

‐ Financial instruments and services in smaller towns and rural areas - JOBS Cetnres 
Network Project; 

‐ Supporting technology and innovation transfer on national and international level - 
Enterprise Europe Network – Bulgaria; and 

‐ University Of Ruse – Ecobiz Info Centres AndEcobiz Fair. 

ROLE IN AGRO-START PROJECT 

 

BSC SME – Ruse is responsible for the implementation and coordination of WP7 of 
AGRO-START project, entitled “Training measures for the employees of business 
support services for the effective implementation of the SEE Support Service 
Protocol”. The overall objective of this component is to successfully transfer the 
core project result: The implementation of the SEE Support Service Protocol. The 
WP pretends to effectively capacitate employees of business support services for 
the implementation of the final version of the SEE protocol and introduce them to 
the SEE support tools developed by this project. Although partner territories belong 
to the SEE economic area and are facing the same common problems and 
challenges, business support service employees do not dispose of the same know-
how level. Thus, a training needs diagnostic in each participating territory will be 
done. Project partners will sum up a conclusion report in English. BSC SME Ruse 
will gather the information and design an e-learning course based on the findings. 
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The fifth workshop took place in Ruse, Bulgaria on the theme “Effective support approaches to 
assess on entering new markets, meeting European quality standard, promotion of products 
and facilitate the internationalisation of SMEs” and was organized by the BSC SME – Ruse. 

For the last workshop No 5, BSC SME – Ruse has identified and presented the following two 
good practices: 

‐ Big support for the internationalisation of small businesses  - Enterprise Europe 
Network – Bulgaria; 

‐ The National Export Portal of Bulgaria (NEPBG) 

 

EXAMPLES OF SMES SUPPORT ORGANIZATIONS IN BULGARIA: 

Applied Research and Communications 
Fund 

Bulgarian Industrial Association 

Coordinator of Enterprise Europe Network – 
Bulgaria 
Sofia 1113, 5 Alexander Zhendov street 
Tel.: +359 2/973 3000 / ext. 431-437 
Fax: +359 2/973 3588 
URL: www.arcfund.net 

Sofia 1000, 16-20 Alabin street 
Tel: +359 2/93 209 54, 987 26 04 
E-mail: ierc@bia-bg.com 
URL: www.ierc.bia-bg.com 
 

Joint Innovation Center, BAS GIS – Transfer Center Foundation 
Sofia 1113, 10 Acad G. Bonchev street 
Tel.: +359 2/971 47 23, fax: +359 2/872 25 44
E-mail: karina.angelieva@jic.bas.bg 
URL: www.jic-bas.eu 

Sofia 1113, 4 Acad G. Bonchev street 
Tel.: +359 2/870 62 64, fax: +359 2/870 74 98
URL: www.gis-tc.org 

Bulgarian Chamber of Commerce and 
Industry 

Ministry of Economy, Energy and Tourism 

Sofia 1058 , 9 Iskar street 
Tel.: +359 2/8117505, 9811099, 9802189 
Fax: +359 2/9885067 
E-mail: een@bcci.bg 
URL: www.bcci.bg 

Sofia 1502, 8 Slavianska street 
contact person: Ms.TeodoraSarandeva 
Tel: +359 2/940 7502 
E-mail: t.sarandeva@mee.government.bg 
URL: www.mi.government.bg 

ARC Consulting Ltd. Business Information and Consulting 
Centre – Sandanski 

Sofia 1113, 5 Alexander Zhendov street 
Tel.: +359 2/973 3000 Fax: +359 2/973 3588 
E-mail: arcfund@online.bg 
URL: www.arcfund.net 

Sandanski 2800, 5 Skopie str., P.O. box 50 
Tel: +359 746 30 549, fax: +359 746 32403 
E-mail: office@bicc-sandanski.org 
URL: www.bicc-sandanski.org 

Chamber of Commerce and Industry – 
Plovdiv 

Business Support Centre for Small and 
Medium Enterprises – Ruse 

Plovdiv 4003, 7 Samara Street 
tel.: +359 32/908 999 (998), Fax: +359 32/908 
999 
E-mail: een@pcci.bg 
URL: www.pcci.bg 

Ruse 7000, 14 Kresna street 
Tel: +359 82/821 472, fax: +359 82/821 472 
E-mail: enterprise-europe-
network@smebg.net 
URL: www.bsc.smebg.net 
www.enterprise-europe-network.smebg.net 
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OPPORTUNITIES FOR BULGARIA 

 Better price terms due to the increasing demand for food products; 

 Stable economic conditions resulting from the CAP application; 

 Increasing consumer demand for products with guaranteed quality and origin; 

 Advanced search for products of organic farming; 

 Consolidation of agricultural holdings; 

 Easier access to existing and new knowledge and technologies resulting from the 
integration of the sector to the European agriculture, the development of national research 
and ICT; 

 A new attitude to the multifunctional role of agriculture and its functions of being a public 
services provider, incl. services related to climate change; 

 Growing importance of social values and ethical beliefs in favour of the preservation and the 
development of traditional production methods and products; 

 New public assessment of the importance of the rural environment as a place to live, to rest 
and to maintain business activity. 

INNOVATION AND EFFICIENCY 

“Innovation means generally something new. This could be either: a new equipment, a new 
process, a new methodology, or a new service. The innovation brings something new to the 
production process of a company, which increases the efficiency of production, the quality of 
production, reduces the environment pollution, increases the welfare of animals and plants, 
reduces costs, increases profit, etc.  

To be an innovation does not necessarily mean that a new equipment, process, method, etc. 
should be a novelty. It only means that it is both new for the company on one hand and 
improves the company’s production process somehow, on the other, i.e. it has a positive impact 
on the company’s activity.” 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN BULGARIA 

 

 

  

NIPEX Co -  Bread and pastries, Smolyan 

A Senior expert has carried out three missions in this company. As a result of 
their collaboration a range of bakery products based on German recipes, different 
types of bread, snacks, pastries and cakes were introduced in production. A 
German cafe was set up. The company is profitable and the staff from 3 
increased to 19 workers. 

 

Winery Pamidovo 

A Senior expert from SES together with Deutsche 
GesellschaftfürTechnischeZusammenarbeit / German Agency for Technical 
Cooperation (GTZ) carried out a project for improving the quality of wine 
produced by The Thracian Winery Company. Changes in manufacturing 
technology help to brush up the final taste of the wine so that it could win the 
Western consumer. Efforts to distribute wines in Western Europe and overseas 
countries give promising prospects. 

 

Social-Educational Centre "St. George", Plovdiv 

In the Social-Educational Centre "St. George" Senior expert from Germany in 
March 2013 started training in cooking the staff and the culinary classes.  

The culinary competition was the final stage of the course of Senor expertMr. 
Schultz and was a kind of presentation of learning under his leadership. 

Creativity, clarity, organization, teamwork and taste were the criteria that provided 
the graduates of the training centre apprenticeship in restaurant "Leipzig" in 
Plovdiv. 

 

For more information on the examples, please contact: the Business Support 
Centre (BSC) - Ruse 
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NETWORKING AND COOPERATION 

“The BSC SME – Ruse is: 

 Member of the Enterprise Europe Network; 

 Member of the Danube Strategy Steering Group for Priority area 7 “To Develop 
The Knowledge Society Through Research, Education And Information 
Technologies”; 

 Member of the Danube Strategy Steering Group for Priority area 8 “To Support 
The Competitiveness Of Enterprises, Including Cluster Development”; 

 Member of the Danube Strategy Steering Group for Priority area 9 “To Invest In 
People And Skills”; 

 Member of EURADA – European Association of Regional Development Agencies.” 

 

STAY INFORMED 

 Information site(s) and editions of European Commission; 

 Enterprise Europe Network - http://een.ec.europa.eu/ 

 Information site of MINISTRY OF AGRICULTURE AND FOOD of Republic of Bulgaria; 
http://www.mzh.government.bg/mzh/en/Home.aspx 

 http://www.fermer.bg/ 

 http://www.tractor.bg/ 

 http://www.copa-cogeca.be/Menu.aspx 

 

MARKETING STRATEGIES 

“The most effective marketing strategies are: participation in fairs and expositions; participation 
in brokerage events and company missions; submission of business cooperation profiles; and 
maintaining close relationships with clients and partners.” 

 

EFFICIENT INTERNATIONALIZATION STRATEGIES…“Specialisation in production of unique 
products and exporting; business cooperation and subcontracting; participation in brokerage 
events and company missions; and investment in innovations and meeting European quality 
standards.” 

 

FIVE BASIC RULES TO SUCCESS FOR A SME OPERATING ANIMAL BREEDING AND/OR 
HORTICULTURE SECTORS 

 Agro knowledge and wish for life-long learning; 

 Devotion to agriculture and nature; 

 Favourable climatic and environmental conditions; 

 National and EU incentives for attracting new players and fresh investments in animal 
breeding and horticulture sectors; 

 Appropriate legal framework protecting the rights of SMEs operating in animal breeding 
and/or horticulture. 
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Among the activities of Bulgaria Economic Forum there are:  

 organization of international economic forums, conferences, seminars, business meetings; 

 publication and distribution of newsletters, brochures, reports, analysis, surveys and more; 

 organization of information campaigns in Bulgaria and abroad on business related issues; 

 implementation of EU and other donors financed projects. 

 

BEF is largely recognised for organising some of the most important events for the business 
actors not only from Bulgaria but from Central and Southeast Europe as well. Those forums are 
venues where business representatives meet, exchange opinions and create useful contacts. 
BEF also organizes educational seminars and trainings on different topics.  

The organisation also plays an important role in promoting the funding opportunities, provided 
by different EU funded and other donor programmes. BEF not only promotes the instruments in 
this direction but also gives outstanding examples through its project activities. All projects, 
implemented by BEF, are in different ways related to improving business conditions as 
well as building and enhancing business capacities. 

 

ROLE IN AGRO-START PROJECT 

 

BEF is the main responsible partner for WP4‘Structural support measures to improve 
SME support services in the animal breeding and horticulture sector‘.More 
precisely,BEF is in charge of the elaboration of the transnational database on service 
and product providers related to the horticulture and animal breeding sectors and of 
the organisation of a transnational conference for SME business support services in 
the horticulture and animal breeding sector. The transnational database on service 
suppliers and providers includes data on specialized business support services, 
service and product suppliers from the supply and value chain of the targeted SMEs: 
seed providers, tool providers, construction providers for the construction of specific 
building related to the targeted sectors, logistics, marketing companies, etc. The 
database provides information on the name and localization of the service providers, 
main activities and services provided, contact data including website and pricelists, if 
applicable. From one hand,the transnational database will support the service and 
product suppliers from horticulture and animal breeding sectors to successfully 
promote their business not only in their country but also abroad.On the other hand, 
the database will be a great source of information for the SMEs in the animal 
breeding and horticulture sectors about the service and product providers they need 
for the development of their businesses.The database is available on the project's 
website and therefore is accessible to all interested SMEs and business support 
services. 

The aim of the transnational conference was to present the transnational database 
on service and product providers, to motivate the participants to join and enrich the 
database and to promote active networking in order for the project to benefit from 
possible synergies. 

BEF is actively participating inallotheractivitiesunderthe project. 
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EXAMPLES OF SMES SUPPORT ORGANIZATIONS IN BULGARIA: 

State Fund Agriculture The National Agricultural Advisory Service 
Address: 
Sofia 1618, 136 Tzar Boris III Blvd.,   
Phone: +359/2/ 81-87-100, 
e-mail:dfz@dfz.bg 
website: http://www.dfz.bg/ 

Address: 
Sofia 1331, ShosseBankya No.7, Phone: 
+359/ 2/ 8 100 988,  
Fax: ++359/ 2/ 8 100 992, 
e-mail:office@naas.government.bg, 
website:www.naas.government.bg 

National Rural Network Union Of The Processors Of Fruit And 
Vegetables 

Address: 
1040 Sofia, 36 Dragan Tsankov Blvd., 
Interpred WTC, office B/306 
Phone: 00359 (0) 2 969 32 22 
Fax: 00359 (0) 2 969 32 26 
e-mail: office@nsm.bg 
website:http://www.nsm.bg/ 

Address: 
1000 Sofia, 108, G. S. Rakovski Str., 4 fl., 
office 407A,  
Phone: 987 47 43 
Fax: 980 26 79 
е-mail: union@org-bg.net, office@org-bg.net 
website: http://www.org-bg.net/ 

Bulgarian Organic Products Association National Union of Agricultural 
Cooperatives in Bulgaria 

Address:  
Panagyurishte 4500, 13 Raina Knyaginya str. 
e-mail:bgbio.org@abv.bg 
website:http://www.bgbio.org/ 
 

Address: 
1000 Sofia,99 ‘G.S. Rakovski‘str.  
Phone:+359 9266 -361 
Fax: 02/92-66-361 
e-mail:nszkb@abv.bg; 
website:http://www.nszkb.com/ 

 

CHALLENGES 

“The specific difficulties that the SMEs in the animal breeding and horticulture sector are 
experiencing are:  

-higher subsidies/grants in the other EU countries;  

-very strong import competition;  

-high concentration of land at ultra-large producers (horticulture sector; state interference: 
wrong state policy toward the sectors, high bureaucracy, lack of rules, unfair practices for 
distribution of land; 

- lack of market information.” 

 

INNOVATION AND EFFICIENCY…“Application of modern “Good manufacturing practices” 
(GMP), which increase productivity, quality and welfare of SMEs”. 
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EXAMPLES OF EFFECTIVE APPROACHES FOR TECHNOLOGY AND INNOVATION 
TRANSFER TO SMEs IN BULGARIA AND NOT ONLY 

 

 

STAY INFORMED 

 www.fermer.bg 

 www.agropazar.bg 

 www.agronet.bgwww.freshplaza.comwww.agrovesnik.bg 

 Agra Expositionhttp://www.fair.bg/bg/events/agra13-bg.htm 

 Bata Agro http://www.bata-agro.org/ 

 Medfelwww.medfel.com 

 Fruit attraccionhttp://www.fruitattractionnews.com 

 Fruitlogisticahttp://www.fruitlogistica.de 

 

 

MARKETING STRATEGIES 

“The most efficient marketing strategy is the integrated marketing approach which means 
combining of: participation in fairs and exhibitions, sending sample gifts to clients, e-mail 
marketing, social media marketing strategies (facebook, twitter, etc.) radio or tv ads (at least in 
local media) etc. Most important and efficient strategy for promotion of SMEs stays the personal 
approach - maintaining close relationships with clients and partners.” 

 

Agro train 

"Transfer of Innovation" Entitled "Innovation-based organic farming through user-
friendly training tools (AGROTRAIN)", applied by Agriculture University – Plovdiv. 
Agro train it is a project for free education of Organic Agriculture. 

“Innovation and technology transfer to SMEs between Bulgaria and Japan" 

It is a forum in which SMEs can share experiences and innovations between the two 
countries. 

Enterprise Europe Network (EEN)  

Enterprise Europe Network helps small and medium businesses to take full 
advantage of the opportunities in the European market. Network is working through 
600 local businesses in more than 50 countries from the EU and beyond. Seasoned 
experts offer combined IT and consulting services for: entering the international 
market; transfer of new technologies; access to EU funding; research funding; 
legislation and EU standards; intellectual Property Protection; feedback on EU 
policies 

 

For more information on the examples, please contact Bulgaria Economic Forum 
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INTERNATIONALIZATION STRATEGIES 

Direct export to supply-chain (From farm to table) 

- Direct export to the supermarket as much as possible, to prevent resellers. 

Foreign Direct Investment 

- Opening of the new strategic production sites 

Partnerships with foreign producers and market 

- Integration of SMEs into cooperatives and associations (Example: GRUPO 
ANECOOP; UNIVEG; DAIFRESSH and etc.)  

Good distribution practice 

- Quick and correct delivery of goods 

Strong marketing strategies 

- Advertising 

- Development of promotions 

- Promotion 

- Registration of trademarks  
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11. Instead of conclusions 

 

RULES TO SUCCESS FOR A SME OPERATING IN ANIMAL BREEDING AND/OR 
HORTICULTURE SECTORS 

 

 Human resources 

o  Highly educated workers 

o Delegation of responsibilities 

o Continuous improvement of education 

 Optimisation of costs and processes 

o Maximum utilization of resources 

o Automation technology of processes 

o Use of renewableenergysources 

 Quality  

o Know how of maintaining high product quality 

 Knowledge of the market 

o Strong marketing strategies 

o Market orientation 

 Entrepreneurs skills and knowledge 

o Partnership with food supply-chain 

 

 

Bulgaria Economic Forum – BEF Bulgaria 
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